lowa County
Combination Salary Structure
Original Pay Plan Matrix was Adopted by County Board on September 16, 2014 with an implementation date of October 5, 2014
1.5% Market Adjustment adopted by County Board on October 16, 2015 with an implementation date of January 1, 2016
2.25% Market Adjustment adopted by County Board on November 15, 2016 with an implmentation date of January 1, 2017
2.25% Market Adjustment adopted by County Board on October 17, 2018 with an impimentation date of January 1, 2018

Minimum Control Point Maximum

Job Code 87.5% 90% 92.5% 95.0% 97.5% 100% Pay For 120%

In Payroll Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
281 T  Corporation Counsel District Attorney $ 4239 S 4361 S 4482 46.03 S 47.24 S 48.45 CEEEmmRREIITIE 58.14
601 S Nursing Home Administrator Bloomfield Healthcare S 3886 S 3997 $ 41.08 42,19 S 4330 S 44.41 h 53.29
311 Highway Commissioner Highway
460 Social Services Director Social Services
202 R  Finance Director Finance S 3619 $§ 37.22 $ 38.26 39.29 $ 4033 $ 41.36 ? 49.63
387 Q Planning & Development Director Planning & Development $ 3443 S 3542 S 36.40 3738 § 3837 S 39.35 =t 47.22
426 Public Health Officer/Director Health
404 P Chief Deputy Sheriff $ 3265 S 3358 $ 3451 35.44 S 3638 S 37.31 e s 44.77
603 Director of Nursing Bloomfield Healthcare
201 Employee Relations Director Employee Relations
301 Information Systems Director Information Systems
372 O ADRC Manager ADRC S 3088 $ 3176 S 32.64 3353 $§ 3441 S 35.29 S T e 42.35
409 Jail Administrator Sheriff
459 Youth and Family Unity Manager Sacial Services
382 N  County Conservationist Land Conservation S 29.10 $ 2993 $ 30.77 31.60 $ 3243 § 33.26 3 39.91
624 Nurse Manager Bloomfield Healthcare
638 MDS & Infection Prevention Manager Bloomfield Healthcare
500 Operations Manager Highway
443 M Child Support Manager Child Support $ 2734 S§ 2812 $ 28.90 29.68 $ 3046 S 31.24 B e g 37.49
458 Economic Support Manager Social Services
380 Emergency Management Director Emergency Management
631 Environmental Services Director County Wide

501 & 502 Patrol Superintendent Highway




V lowa «.. \N< V

Combination Salary Structure
Original Pay Plan Matrix was Adopted by County Board on September 16, 2014 with an implementation date of October 5, 2014
1.5% Market Adjustment adopted by County Board on October 16, 2015 with an implementation date of January 1, 2016
2.25% Market Adjustment adopted by County Board on November 15, 2016 with an implmentation date of January 1, 2017
2.25% Market Adjustment adopted by County Board on October 17, 2018 with an implmentation date of January 1, 2018

Minimum Control Point Maximum

Job Code 87.5% 90% 92.5% 95.0% 97.5% 100% Pay For 120%

In Payroll Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
631 L  Environmental Services Director Bloomfield Healthcare Only § 25.56 $ 26.29 $ 27.02 $ 2775 $ 28.48 S 29.21 - ) 35.05
422 Public Health Nurse Health

Bloomfield, Highway &

134 K  Business Manager Social Services S 2379 $ 2447 S 2515 $ 2583 $ 2651 S 2719  momeecwmosmessd G 32.63
385 GIS Coordinator Planning & Development
271 Judicial Assistant/Register in Probate  Judicial/Probate
454 Lead Social Worker Social Services
609 Registered Nurse Bloomfield Healthcare
610 MDS Nurse Bloomfield Healthcare

ADRC Information & Assistance
366 ] Specialist Lead ADRC $ 2202 $ 2264 S 2327 $ 2390 $ 2453 S 25.16 < S 30.19
310 Airport Manager Airport
381 Conservation Planner/Conservationist Land Conservation

Engineering Tech-
384 Planner/Conservationist Land Conservation

Bloomfield, Social

456 Social Worker Services/ADRC
456 Veterans Officer Veterans
503 Shop Operations Lead Highway
617 | Activity Director Bloomfield Healthcare S 2025 S 2083 $ 2140 S 2198 $ 2256 § 23.14 : SIS 27.77

ADRC Information & Assistance
367 Specialist ADRC

365 & 371 Benefit Specialist ADRC

606 Dietary Supervisor Bloomfield Healthcare
Elderly Benefits & Wellness /

365 Prevention Coord ADRC
County Sanitarian/Asst Zoning

388 Administrator Planning & Development

495 Highway Crew Lead Highway



iowa County
Combination Salary Structure
Original Pay Plan Matrix was Adopted by County Board on September 16, 2014 with an implementation date of October 5, 2014

1.5% Market Adjustment adopted by County Board on October 16, 2015 with an implementation date of January 1, 2016
2.25% Market Adjustment adopted by County Board on November 15, 2016 with an implmentation date of January 1, 2017
2.25% Market Adjustment adopted by County Board on October 17, 2018 with an implmentation date of January 1, 2018

Minimum Control Point Maximum
Job Code 87.5% 90% 92.5% 95.0% 97.5% 100% Pay For 120%
In Payroll Grade job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum

491 Mechanic Highway
444 H  Child Support Specialist Child Support $ 1847 $ 19.00 $ 1953 $ 2005 $ 2058 § 21.11 e m—— 25.33
451 Economic Support Specialist Social Services
515 Equipment Operator Highway

Information Technical Support
304 Specialist Information Systems
107 Legal Secretary District Attorney
261 Deputy Clerk of Courts Clerk of Courts
104 Tax Description Specialist Treasurer
389 Veterans Benefits Specialist Veterans
108 Victim Witness Coordinator District Attorney
464 Social Services Specialist Social Services
137 G Accountant Specialist Highway $ 1670 $ 17.18 $ 1766 $ 1814 S 1861 S 19.09  mewereveememwesy 2291
137 Accountant Specialist Finance
137 Accountant Specialist Bloomfield Healthcare
410 Administrative Secretary Sheriff

Department Assistant - District
102 Attorney District Attorney
640 Billing Specialist Bloomfield Healthcare

County Admin & Emergency Mng Dept County Administrator/
111 Assist Emergency Management
195 Deputy County Clerk County Clerk
221 Deputy Register of Deeds Register of Deeds
211 Deputy Treasurer Treasurer
204 Employee Relations Assistant Bloomfield Healthcare
607 Laundry/Housekeeping Supervisor Bloomfield Healthcare
613 Licensed Practical Nurse Bloomfield Healthcare
522 Section Maintenance Patrol Highway
101 Social Services Department Secretary  Social Services

)



lowa «.. ;N<
Combination Salary Structure

Original Pay Plan Matrix was Adopted by County Board on September 16, 2014 with an implementation date of October 5,2014
1.5% Market Adjustment adopted by County Board on October 16, 2015 with an implementation date of January 1, 2016
2.25% Market Adjustment adopted by County Board on November 15, 2016 with an implmentation date of January 1, 2017
2.25% Market Adjustment adopted by County Board on October 17, 2018 with an implmentation date of January 1, 2018

Minimum Control Point Maximum
Job Code 87.5% 90% 92.5% 95.0% 97.5% 100% Pay For 120%
in Payroll  Grade Job Title Department Step 1 Step 2 Step 3 Step 4 Step 5 Step 6 Performance Maximum
525 AUXILIARY MAINT PATROL Highway
100 F  Department Assistant - ADRC ADRC $ 1494 $ 1536 $ 1579 $ 16.22 S 1664 § 17.07  weeerrs—s—p S 20.48
Department Assistant - District
100 Attorney District Attorney
100 Department Assistant - Health Health
Department Assistant - Land
100 Conservation Land Conservation
408 Department Assistant - Sheriff Sheriff
100 Department Assistant - Social Services Social Services
100 Department Assistant - UW Extension UW Extension
Bloomfield Healthcare /
636 Environmental Services - Maintenance County Maintenance
625 Medical Records Coordinator Bloomfield Healthcare
600 Medication Technician Bloomfield Healthcare
100 Department Assistant-Bloomfield Bloomfield Heailthcare
618 E  Activity Assistant Bioomfield Healthcare $ 1334 $ 1373 $ 1411 $ 14.49 $ 1487 § 15.25 e 18.30
615 Certified Nursing Assistant (C N A) Bloomfield Healthcare
616 Health Unit Coordinator Bloomfield Healthcare
374 D  ADRC Bus Driver ADRC $ 1190 $ 12.24 § 1258 $ 12.92 $ 1326 $ 13.60 err—————— S 16.32
622 Cook Bloomfield Healthcare
620 C Dietary Aide Bloomfield Healthcare $ 1063 $ 1094 $ 11.24 $ 11.54 S 1185 $ 12.15 rT—ATT——) 14.58
Environmental Services -
627 Laundry/Housekeeping Bloomfield Healthcare



SW County Base Position Wage Survey Summary - 2016

Maintenance Patrol

Laborer/Helper/Auxiliary

County Starting  Mid High Starting  Mid High
Annual = Step 1/ Step 6/ Step 11 - one
Columbia | $ 17.41 $ 2047 $ 23.04|$ 1614 § 1845 $ 20.76 step/year; 1 step/2 years thereafter
Steps at 6 months / 1 year + 1% on
Crawford |$ 16.62 § 17.81 $ 19.01 07/01/2016.
$ 1810 $ 1970 $ 20.41 | Llaborer
Semi- Steps 1thru5atyears 1,5, 7, 15, and
Green skilled 25 respectively / $ at Steps 1, 3, and 5
5 1839 $ 1996 $ 20.73 | Laborer listed for each position.
Skilled
§ 1947 $ 2119 $ 21.92| Laborer
Laborer / Section Maintenance/ [Move to maximum after 3 years, no
Grant $ 17.00 $ 19.94 | County Helper at same pay scale |more longevity or "out of class” pay.
1.5% on 1/01/2016 included here /
SAME PAY SCALE - Existing  |Annual = 1 Step/meets; 2
Employees redlined at a range of [steps/exceeds to step 6 after step 6 is
$19.10t0 $19.26 + Pay 4 2%-base 2%-bonus / Performance
lowa $ 1598 $ 1826 $ 21.91 Performance Policy system
Year7 = Annual = 85% year 1/ 93% year 2/
Lafayette |$ 1533 $ 16.77 $ 18.02 |18.75 100% year 3 & 4% Longevity at year 7
All employees
(Patrolman/Equipment
Operators) except Foreman and [95% of Base for probation (6 months)
Richland |$ 19.59 S 20.62 | Asst Foreman at same position. |/ No steps
Sauk § 1560 $§ 17.47 $ 20.28 | Both positions same rate
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A | B

lowa County - Proposed 2018 Budget

2 2018 Proposed Budget - Notes for November 7, 2017 Executive Committee
Amount of
Increase
(Decrease) to
4 Changes since the October 17, 2017 County Board Meeting 2018 Budget
5 Land Conservation:
Notification was received from the USDA APHIS on additional
wildlife abatement money to be received by lowa County. This
is money that is passed through to land owners with wildlife
damage to crops. Increase of $8,646 to the revenue and
6 | 1 expense account 0.00
7
Notification was received from the DNR on the approval of a
watershed planning grant. The revenue and expense for this
grant equal each other - no impact to the tax levy. Increase of
8 | 2 $45,000 to the revenue and expense accounts. 0.00
9
10 Net change to the proposed 2018 Tax Levy -




Department/ Program

Expenditures

Revenue

Tax Levy

Expenditures

Ravenue

A B8 C D H ] J K L | M | N | .
1 |lowa County U ) revsd 101017 th  rewised 9/726/17 RH Hl
2_|Executive Sum "the: 4 revsd 10/12/17¢h  revised 9/27/17 rh
3 12018 Budget Propused by the County Administrator - for the November 7, 2018 Executive Committee Meeting revsd 14417 th  revised 10/9/17 th
4
5 Adopted 2017 Budget Department Request Proposad 2018 Budget County Administrator Draft 2018 Budget
% of
Incroase/ Increase/

{Decrease}in$  [Docrease)}
Botweoen 2017 &  between
"CA Draft" 2018 2017 & 2018

6 Tax Levy Expenditures Revenue Tax Levy Budgots Budgets
| 7 |County Board 87,477.00 - 87,477.00 91,164.00 - 91,164.00 04,074.00 - 94,074.00 6,597.00 7.5%
|8 |Contingency - - - 243,200.00 - 243,200.00 - - - -
| 9 [Fire Supression 2,000.00 - 2,000.00 2,000.00 - 2,000.00 2,000.00 2 2,000.00 -
| 10 |Restorative Justice-TAD 64,811.00 65,047.00 (236.00) 65,047.00 65,047.00 - 65,118.00 65.118.00 - 236.00
| 11 |Clerk of Courts 460,103.00 279,336.00 180,767.00 436,361.00 310.375.00 125,986.00 441,77G6.00 310,375.00 131,401.00 (49.366.00) -27.3%
| 12 [Employee Relations 123,962.00 - 123,962.00 123,962.00 - 123,962.00 127,000.00 - 127,000.00 3.038.00 2.5%
| 13 JOWI Intensive Prog. 64,368.00 - 64,368.00 64,618.00 5,400.00 59,218.00 64,618.00 5,400.00 59,218.00 (5.150.00) -8.0%
| 14 |Coroner 40,210.00 4,000.00 36,210.00 40,210.00 4,000.00 36,210.00 40,210.00 4,000.00 36,210.00 - 0.0%
| 15 |Finance Dept 208,118.00 200.00 207,918.00 213,238.00 200.00 213,038.00 217,020.00 200.00 216.,820.00 8,902.00 4.3%
16 |County Administration 144,053.00 - 144,053.00 143,633.00 - 143,633.00 156,653.00 - 156,653.00 12,600.00 8.7%
| 17 |Economic Development 125,060.00 125,060.00 128,478.00 - 128,478.00 120,675.00 - 120.675.00 (4.385.00)
|_18 |Information Technology 570,517.00 - 570,517.00 570,517.00 - 570,517.00 573,038.00 573,038.00 2.521.00 0.4%
| 19 |County Treasurer 211,592.00 404,975.00 (193,383.00) 213,219.00 475,175.00 (261,956.00) 216,872.00 (258,303.00) (64.920.00). -33.6%
| 20 |State Shared Revenue-Treas. - 350,332.00 (350,332.00) - 350,332.00 (350,332.00) - 355,065.00 A (365.065.00) E.wuu.oov, 1.4%
| 21 |Exempt Computer Aids - 126,112.00 (126,112.00) - 126,112.00 (126,112.00) - 136,072.00 (136.072.00) G.m:,é.oovw 7.9%
| 22 |Transfer from Sales Tax Fund - 1,825,000.00  (1,825,000.00) - 1,769,000.00  (1,769,000.00) - 1.819,000.00 , (1.819,000.00) 6.000.00 -0.3%
| 23 |County Clerk 147.436.00 13,805.00 133,631.00 204,729.00 21,157.00 183,572.00 204,882.00 21,157.00 . 183,725.00 50,094.00 | 37.5%
| 24 |District Attorney 345,705.00 31,900.00 313,805.00 339,198.00 32,000.00 307,198.00 296,216.00 32,000.00 264,216.00 Gw.umc.ocvm -15.8%
| 25 |Register of Deeds 184,872.00 161,000.00 23,872.00 184,401.00 170,000.00 14,401.00 187,000.00 170.000.00 | 17,000.00 (6.872.00): -28.8%
| 26 |GIS - Land Records 236,922.00 161,662.00 75,260.00 236,260.00 156,750.00 79,510.00 238,468.00 156,750.00 ” 81,718.00 6,458.00 4 8.6%
| 27 |Environmental Services Dept 352,652.00 11,900.00 340,752.00 366,470.00 11,900.00 354,570.00 368,602.00 11,900.00 | 356,702.00 15,950.00 i 4.7%
| 28 |County Farm 5,400.00 58,930.00 (53,530.00) 5,400.00 | 110,144.00 (104,744.00) 5,400.00 110,144.00 (104,744.00) (51,214.00)' -95.7%
| 29 |County Insurance - Liab & WC 241,103.00 206,711.00 34,392.00 214,254.00 167,727.00 46,527.00 214,254.00 171,540.00 42,714.00 8.322.00 24.2%
E Shenff Department 3,685.641.00 140,725.00 3.544,916.00 3,912,165.00 | 139,670.00 3,772,495.00 3,864,550.00 144,670.00 3,719,880.00 174,964.00 4.9%
| 31 |Health Department 330,262.00 83,645.00 246,617.00 335,576.00 81,145.00 254,431.00 342,413.00 81,145.00 , 261,268.00 14,651.00 . 5.9%
| 32 |Veterans Service Dept. 98,690.00 10,500.00 88,190.00 98,895.00 10,500.00 88,395.00 100,990.00 10,500.00 ' 90,490.00 2,300.00 , 2.6%
| 33 |Historical Society & Fair 31,932.00 31,932.00 31,932.00 - 31,932.00 32,932.00 - 32,932.00 1,000.00 3.1%
| 34 |Snowmobile/ATV 27,850.00 27,850.00 - 27,850.00 27,850.00 - 27.850.00 27,850.00 - -
| 35 |Planning & Development 190,714.00 180,200.00 10,514.00 194,607.00 181,500.00 13,107.00 199,760.00 186,500.00 13.260.00 2.746.00 W 26.1%
| 36 |Emergency Management 153,458.00 50,884.00 102,574.00 155,730.00 51,147.00 104,583.00 158,402.00 51,147.00 107,255.00 4,681.00 4.6%
| 37 JU.W. Extension Department 258,297.00 14,600.00 243,697.00 254,969.00 6,900.00 248,069.00 256,221.00 6,900.00 249,321.00 5,624.00 2.3%
38 |Land Conservation Dept. 356.346.00 233,439.00 122.907.00 404,574.00 232,165.00 172,409.00 436.547.00 267.174.00 169.373 00 46,466 00 37.8%

b



A B | C | D H I | J K L M | N | [
1 |lowa County revsd 10/10/17h  revised 9/26/17 RH
2 |Executive Summary of the: revsd 1011217 revised 9/27/17 rh
3 |2018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive Committee Meeting revsd 11/1/17th  revised 10//17 rh
4
5 Adoptod 2017 Budget Department Request Proposed 2018 Budget County Administrator Draft 2018 Budgot
% of
Incroase/ Increase/
(Decrease} in §  {Decrease)
Botweon 2017 &  between
"CA Draft” 2018 2017 & 2018
6 |Department/ Program Expenditures Revenue Tax Levy Expenditures Revenue Tax Levy Exponditures Revenue Tax Lovy Budgoets Budgets
Transfers from General Fund to
39 |Other Funds 1.092,830.00 1,092,830.00 _ - 862,200.00 862,200.00 - 862,200.00 862,200.00 - -
40 |Social Services 2,937,203.00 ~ 1,251,792.00 1,685,411.00 2,793,667.00 1,232,346.00 1,561,321.00 2,841,835.00 1.259,270.00 1,582,565.00 (102,846.00) -6.1%
41 |Child Support 161,796.00 | 154,901.00 6,895.00 163,756.00 165,600.00 (1,844.00) 167,637.00 167,637.00 - (6.895.00) -100.0%
42 |JADRC 741,721.00 484,887.00 256,834.00 718,750.00 478,289.00 240,461.00 736,275.00 479,681.00 256,594.00 (240.00) -0.1%
43 |Unified Services Fund 210,292.00 - 210,292.00 210,292.00 - 210,292.00 210,292.00 - 210,292.00 - 0.0%
44 |Sales Tax Fund 1.825,000.00 1,825,000.00 - 1,769,000.00 1,769.000.00 - 1,819,000.00 1,819,000.00 - - 0.0%
45 |Tri County Airport 15,665.00 _ - 15,665.00 16,422.00 - 16,422.00 16,422.00 - 16,422.00 757.00 4.8%
46 llowa County Airport 161,147.00 87.,000.00 74,147.00 168,812.00 94,270.00 74,542.00 171,306.00 94,270.00 77,036.00 2,889.00 3.9%
47 |Wisconsin River Rail Transit 28,000.00 - 28,000.00 28,000.00 - 28,000.00 28,000.00 - 28.000.00 - 0.0%
48 |Capital Projects Fund 1,514,630.00 1,322,830.00 191,800.00 1.764,000.00 1.572,200.00 191,800.00 1,814,000.00 1.572,200.00 241,800.00 50,000.00 26.1%
| 49 |Bloomfield Health Care 5,571,489.00 5,438,455.00 133,034.00 5,989,823.00 5,777,552.00 212,271.00 6.096,916.00 5.842,552.00 254,364.00 121,330.00 91.2%
50 |Highway Depariment 8,332.629.00 5.692,992.00 2.739.637.00 7.701,484.00 4,961.847.00 2.739.637.00 7.819,051.00 5.020,798.00 2.798.253.00 58.616.00 2 1%
B
Jm.m., Totals 31,341,953.00 | 21,693,440.00 9,648,513.00 | 31,488,863.00 21,419,500.00 | 10,069,363.00 | 31,636,475.00 | 21,737,390.00 9,899,085.00 250,572.00 _ 2.6%
54 |Total Fund 100 Tax Levy 4,306,798.00 4,796,461.00 4,433,759.00 126,961.00 2.9%
Total Special Revenue Funds Tax
| 55 JLevy 2,277,244.00 2,129,194.00 2,170,909.00 (106.335.00) -4.7%
..mlm... Total Capital Projects Tax Levy 191,800.00 191,800.00 241,800.00 50,000.00 26.1%
| 57 |Total Bloomfield Tax Levy 133,034.00 212,271.00 254,364.00 121,330.00 91.2%
Total Highway Depariment Tax
| 58 |Levy 2,739,637.00 2,739.637.00 2,798,253.00 58.616.00 2.1%
| 59 |Total Operating Tax Levy 9,648,513.00 10,069,363.00 9,899,085.00 250,572.00 2.60%
| 60 |Operating Tax Levy Allowed 9,648,513.00 9,899,085.00 9,899,085.00 250,572.00 2.60%
Difference between Proposed &
61 |Allowed Operating Tax Levy - 170,278.00 - -
62 |Debt Levy 1,334,559.00 1,301,815.00 1,612,490.00 277,931.00 20 83%
Total Debt & Operating Tax
63 |Levy 10,983,072 11,371,178 11,511,575 528,503.00 4.81%
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C E F G H J N 0 P ko)
| 1 |lowa County revsd 10/10/17sh  onginal 8/22/17 LS updated B/28/17 Is
| 2 |Summary by Department revsd 10/12/17 h updated 8/23/17 RH  updated 9/6/17 RH
3 |2018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive Committee Meeting revsd 11/1/17 th updated 9/26/17 th| updated 9/27/17 th
Increasel
{Decrease} in $
County Between Adopted % of Increase/
Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of Actual for Adopted 2016 Adopted 2017 Dept. Request  Proposed 2018 Proposed 2018 between 2017 &
| 4 | 12/31/16 6/30/17 12/3117 Budget Budqget 2018 Budget Budget Budgets 2018 Budgets
| 5 |Counly Board - Personnei Expense 39,218.00 9,758.00 48,477.00 32,370.00 48,477.00 51,069.00 53,979.00 5,502.00 11.35%
6 [County Board - Operating Expense 30,312.00 13,011.00 36,000.00 34,000.00 39,000.00 40,095.00 40,095.00 1,095.00 2.81%
H Total County Board 69,530.00 22,769.00 84,477.00 66,370.00 87,477.00 91,164.00 94,074.00 6,597.00 7.54%
|_8 |Conlingency Fund (6,800.00) -
Conlingency Fund - Proposed Wage Cost
| 9 |Increase - - 1,634.00 - 250,000.00 -
Idblﬂonm_ Contingency - - - 1,634.00 - 243,200.00 - -
w Fire Suppression Expense - Operating 2,465.00 2,000.00 2,000.00 2,000.00 2,000.00 2,000.00 - 0.00%
M Tax Levy 70,004.00 89,477.00 89,477.00 70,004.00 89,477.00 336,364.00 96,074.00 6,597.00 7.37%
| 16 |Restorative Justice Programs
| 17 |Personnel Expense - - 8,089.00 - 24,266.00 24,266.00 23,908.00 (357.00)
| 18 |Operating Expense 60,745.00 19,234.00 55,847.00 - 40,545.00 40,781.00 41,209.00 664.00
| 19 |Capital Expense - - - - - - -
| 20 |Restorative Justice Total Expenses 60,745.00 19,234.00 63,936.00 - 64,811.00 65,047.00 65,118.00 307.00
| 21 |Resloralive Revenue 60.644.00 = 65,046.00 - 65,047.00 65,047.00 65,118.00 71.00
22 |Tax Levy - (236.00) (236.00) - (236.00) - - 236.00
23]
| 24 |Clerk of Courts
| 25 |Personnel Expense 316,001.00 157,931.00 324,312.00 311,691.00 325,028.00 309,536.00 314,951.00 (10,077.00) -3.10%
| 26 |Operating Expense 137,427.00 74,298.00 145,519.00 143,090.00 135,075.00 126,825.00 126,825.00 (8,250.00) -6.11%
| 27 |Capital Expense 3,865.00 5,000.00 -
| 28 |Clerk of Court Total Expenses 457,293.00 232.229.00 469,831.00 459,781.00 460,103.00 436,361.00 441,776.00 (18,327.00) -3.98%
| 29 |Clerk of Court Revenue 412,000.00 195.771.00 301,175.00 274,025.00 279,336.00 | 310,375.00 310,375.00 31,039.00 11.11%
iww,_qu Levy 185,756.00 180,767.00 180,767.00 185,756.00 180,767.00 125,986.00 131,401.00 (49,366.00) -27.31%
M Employee Relations Dept.
| 33 |Personnel Expense 95,829.00 37.674.00 89,369.00 94,877.00 100,822.00 103,792.00 106,830.00 6,008.00 5.96%
| 34 |Operating Expense 13,077.00 20,141.00 34,597.00 27,161.00 23,140.00 20,170.00 20,170.00 (2,970.00) -12.83%
| 35 |Capital Expense - - - - - - 0.00%
| 36 |Employee Relations Dept. Total Expenses 108,906.00 57,815.00 123,966.00 122,038.00 123,962.00 123,962.00 127,000.00 3,038.00 2.45%
| 37 |Employee Relations Dept. Revenue 1.00 4.00 - - - - - -
|w.m| Tax Levy 122,038.00 123,962.00 123,962.00 122,038.00 123,962.00 123,962.00 127,000.00 3,038.00 2.45%
H OWIl Intensive Supervision Program
| 41 |Personnel Expense - - - - - - - - 0.00%
| 42 |Operaling Expense 63,241.00 29,730.00 64,300.00 64,368.00 64,368.00 64,618.00 64,618.00 250.00 0.39%
| 43 |Capital Expense - - - - - - 0.00%
| 44 |OWI Intensive Sup. Program Total Exp. 63,241.00 29,730.00 64,300.00 64,368.00 64,368.00 64,618.00 64,618.00 250.00 0.39%
OWI Intensive Supervision Program
| 45 |Revenue 13,000.00 2,700.00 5,400 00 11,000 00 - 5,400.00 5,400.00 5,400.00
hﬂ.x Levy 53,368.00 64,368.00 64,368.00 53,368.00 64,368.00 59,218.00 59,218.00 (5,150.00) -8.00%
47
48
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Increase/
{Decrease) in $
County Between Adopted % of Increase/
Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of Actual for | Adopted 2016 Adopted 2017 Dept. Request Proposed 2018 Proposed 2018 between 2017 &
| 4 | Department Name 12/131116 6/30/17 12131117 ! Budget Budget 2018 Budget Budget Budgets 2018 Budgets
| 49 |Coroner
50 |Personnel Expense 28,336.00 14,995.00 25,460.00 25,460.00 | 25,460.00 25,460.00 25,460.00 - 0.00%
mlId.Oum_.w::@ Expense 25,200.00 | 6,278.00 14,750.00 19,750.00 14,750.00 14,750.00 14,750.00 - 0.00%
| 52 |Capital Expense - - - - - - 0.00%
| 53 [Coroner Total Expenses 53,536.00 21,273.00 40,210.00 45,210.00 40,210.00 40,210.00 40,210.00 - 0.00%
| 54 |Coroner Revenue 5,310.00 3,800.00 4,000.00 4.,000.00 4,000.00 4,000.00 4,000.00 - 0.00%
IMMlqu Levy 41,210.00 36,210.00 36,210.00 _ 41,210.00 36,210.00 36,210.00 36,210.00 - 0.00%
57 |[Finance Department
| 58 |Personnel Expense 160,514.00 73,005.00 151,178.00 162,213.00 151,178.00 155,338.00 159,120.00 7,942.00 5.25%
| 59 |Operating Expense 47,536.00 22,197.00 56,940.00 49,920.00 56,940.00 57,900.00 57,900.00 960.00 1.69%
| 60 |Capital Expense 12,925.00 - - - R R
| 61 |[Finance Total Expenses 220,975.00 95,202.00 208,118.00 212,133.00 208,118.00 213,238.00 217,020.00 8,902.00 4.28%
| 62 |Finance Revenue 389.00 158.00 250.00 200.00 200.00 200.00 200.00 - 0.00%
| 63 |Tax Levy 211,933.00 207,918.00 207,918.00 211,933.00 207,918.00 213,038.00 216,820.00 8,902.00 4.28%
64
M?S.S.ﬂ;.:o: Department
| 66 |Personnel Expense 138,029.00 60,729.00 129,303.00 157,934.00 129,303.00 129,438.00 142,327.00 13,024.00 10.07%
| 67 |Operaling Expense 7,936.00 9,337.00 14,160.00 5,600.00 14,750.00 14,195.00 14,326.00 (424.00) -2.87%
| 68 [Capital Expense - - 0.00%
| 69 |Administration Total Expenses 145,965.00 70,066.00 143,463.00 163,534.00 144,053.00 143,633.00 156,653.00 12,600.00 8.75%
| 70 |Administration Revenue - - - - - D . . 0.00%
| 71 |Tax Levy 163,534.00 144,053.00 144,053.00 163,534.00 144,053.00 143,633.00 156,653.00 12,600.00 8.75%
72
| 73 |Economic Development
| 74 |Personnel Expense - - - - - - - -
| 75 |Operating Expense - 28,189.00 93,478.00 75,060.00 125,060.00 128,478.00 120,675.00 (4,385.00) -3.51%
| 76 |Capilal Expense - 2 - = = - - 0.00%
| 77 |Economic Development Total Expenses - 28,189.00 93,478.00 75,060.00 125,060.00 128,478.00 120,675.00 (4,385.00) -3.51%
| 78 |Economic Dev Revenue - - - - - - R - 0.00%
79 |Tax Levy 75,060.00 125,060.00 125,060.00 75,060.00 125,060.00 128,478.00 120,675.00 (4,385.00) -3.51%
M Information Technology Dept.
| 82 [Personnel Expense 213,845.00 92,182.00 219,191.00 213,155.00 219,191.00 226,038.00 228,556.00 9,365.00 4.27%
| 83 [Operaling Expense-IT Dept. 127,240.00 18,435.00 113,176.00 132,184.00 112,176.00 146,504.00 146,507.00 34,331.00 30.60%
Operating Expense-Other Depts. Exp in iT
| 84 [budget 219,882.00 159,481.00 239,150.00 222,250.00 239,150.00 187,975.00 187,975.00 (51,175.00) -21.40%
| 85 |Capital Expense - [T Dept. - - - - - - - 0.00%
Capital Expense - Other Depts. Exp n T
| 86 |Budget 87,772.00 - - 10.000 00 10,000.00 10,000.00
Tm..\i information Technology Total Expenses 648,739.00 270,098.00 571,517.00 567,589.00 570,517.00 570,517.00 573,038.00 2,521.00 0.44%
| 88 |Information Technology Revenue 6.,722.00 5.00 - - - - - - 0.00%
k Tax Levy 567,589.00 570,517.00 570,517.00 567,589.00 570,517.00 570,517.00 573,038.00 2,521.00 . 0.44%
50 !
91 ;
92 i

0

)

11/1/2017



)

——

/_C E F G H J N 0 P . Q

|1 |lowa County revsd 10/10/17 1 onginal 8/22/17 LS updated 8/28/17 Is

2_|Summary by Department : revsd 10/12/17 rh updated 8/23/17 RH  updated 9/6/17 RH

3 2018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive Committee Meeting revsd 11/1/17 th updated 9/26/17 th updated 9/27/17 th

Increasel/
{Decrease)in $
County Between Adopted % of Increase/
Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of Actual for Adopted 2016 ' Adopted 2017 ' Dept. Request Proposed 2018 Proposed 2018 between 2017 &
| 4 | Department Name 12131116 6/30/17 1213117 Budget Budget 2018 Budget Budget Budgets 2018 Budgets
| 93 |County Treasurer Department
| 94 |Personnel Expense 178,943.00 89,454.00 189,958.00 176,280.00 189,958.00 193,064.00 196,717.00 6,759.00 3.56%
| 95 |Operaling Expense 13,514.00 4,717.00 21,634.00 21,863.00 21,634.00 20,155.00 20,155.00 (1,479.00) -6.84%
| 96 |Capital Expense - - - - - - - 0.00%
| 97 [County Treasurer Total Expenses 192,457.00 94,171.00 211,592.00 198,243.00 211,592.00 213,219.00 216,872.00 5,280.00 2.50%
| 98 [County Treasurer Revenue 492,399.00 228,391.00 404,975.00 399,975.00 404,975.00 475,175.00 475,175.00 70,200.00 17.33%
| 99 [Tax Levy (201,732.00) (193,383.00) (193,383.00) (201,732.00) (193,383.00) (261,956.00) (258,303.00) (64,920.00) 33.57%
100
101}
|102|State Shared Revenue - Treasurer 359,745.00 350,332.00 294,767.00 350,332.00 350,332.00 355,065.00 4,733.00 1.35%
1103|Exempt Computer Aids 97,794.00 - 126,112.00 93,638.00 126,112.00 126,112.00 136,072.00 (9,960.00) -7.90%
1104 [Transfer from Sales Tax Fund 1,675,000.00 1,825,000.00 1,675,000.00 1.825,000.00 1,769,000.00 1,819,000.00 6,000 00 0 33%
uquﬁmx Levy (2,063,405.00) (2,301,444.00) (2,301,444.00) (2,063,405.00) (2,301,444.00) (2,245,444.00) (2,310,137.00) (8,693.00) -0.38%
H County Clerk
|108|Personnel Expense 123,032.00 60,342.00 123,002.00 119,148.00 123,017.00 125,307.00 125,460.00 2,443.00 1.99%
| 109|Operating Expense 72,457.00 20,610.00 23,277.00 72,233.00 24,419.00 79,422.00 79,422.00 55,003.00 225.25%
|110|Capital Expense - - - - - -
1111|County Clerk Total Expenses 195,489.00 80,952.00 146,279.00 191,381.00 147,436.00 204,729.00 204,882.00 57,446.00 38.96%
1112|County Clerk Revenue 33,194.00 14,751.00 16,587.00 21,225.00 13,805.00 21,157 00 21,157.00 7.352.00 53.26%
1113|Tax Levy 170,156.00 133,631.00 133,631.00 170,156.00 133,631.00 183,572.00 183,725.00 50,094.00 37.49%
114
| 115|District Attorney & Corp. Counsel
|116)Personnel Expense 263,310.00 109,774.00 253,954.00 253,583.00 263,555.00 256,948.00 263,966.00 411.00 0.16%
1117]|Operaling Expense 127,344.00 44,686.00 81,136.00 32,750.00 82,150.00 82,250.00 32,250.00 (49,900.00) -60.74%
| 118|Capital Expenses 11,326.00 3,700.00 - - - - 100.00%
.ilwc> & Corp. Counsel Total Expenses 401,980.00 154,460.00 335,090.00 290,033.00 345,705.00 339,198.00 296,216.00 (49,489.00) -14.32%
1120|D. A. & Corp. Counsel Revenue 35,640.00 2.893.00 31,900.00 32,100.00 31,900.00 32,000.00 32,000.00 100.00 0.31%
1121|Tax Levy 257,933.00 313,805.00 313,805.00 257,933.00 313,805.00 307,198.00 264,216.00 (49,589.00) -15.80%
122
1123|Register of Deeds
| 124|Personnel Expense 166,339.00 74,990.00 172,722.00 166,787.00 172,722.00 173,501.00 176,100.00 3,378.00 1.96%
125|Operating Expense 17,564.00 2,948.00 32,287.00 12,150.00 12,150.00 10,900.00 10,900.00 (1,250.00) -10.29%
1126|Capilal Expense - - - - - - 0.00%
.E_ Register of Deeds Total Expenses 183,903.00 77,938.00 205,009.00 178,937.00 184,872.00 184,401.00 187,000.00 2,128.00 1.15%
128|Register of Deeds Revenue 212,270.00 112,587.00 161,000.00 140,000.00 161,000.00 170,000.00 170,000.00 9,000.00 5.59%
[129|Tax Levy 38,937.00 23,872.00 23,872.00 38,937.00 23,872.00 14,401.00 17,000.00 (6,872.00) -28.79%
1 132|GIS Department
1133 |Personnel Expense 74,829.00 38,237.00 67,669.00 73,155.00 77,470.00 80,660.00 82,868.00 5,398.00 6.97%
| 134|Operating Expense 42,796.00 42,336.00 95,500.00 159,452.00 169,452.00 155,600.00 155,600 00 (3,852.00) -2.42%
| 135|Capital Expense - - - - - - - 0.00%
136|GIS Total Expenses 117,625.00 80,573.00 163,169.00 232,607.00 236,922.00 236,260.00 238,468.00 1,546.00 0.65%
137|GIS Revenues 134,009.00 107,777.00 161,662.00 161,162.00 161,662.00 156,750.00 156,750.00 (4,912.00) -3.04%
138|Tax Levy 71,445.00 75,260.00 75,260.00 71,445.00 75,260.00 79,510.00 81,718.00 6,458.00 8.58%
[
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Increase/
(Decrease) in $
County Between Adopted % of Increase/
Projected Administrator -2017 & CA ' (Decrease)
Actual for Actual as of Actual for Adopted 2016 =~ Adopted 2017 Dept. Request Proposed 2018 Proposed 2018  between 2017 &
;__.mu_ Department Name 12/31/16 6/30/17 12131117 Budqet Budget 2018 Budget Budget Budgqgets 2018 Budgets
.|_m:<=‘o=3w:8_ Services/Cty Owned
1140 |Property
| 141|Personnel Expense 83,645.00 44,670.00 82,302.00 89,670.00 82,302.00 93,220.00 95,352.00 13,050.00 15.86%
142 |Operaling Expense 380,924.00 120,790.00 270,350.00 288,650.00 270,350.00 273,250.00 273,250.00 2,900.00 1.07%
143 |Capital Expense - = - = - - -
Environmental Services / Cty Owned
144|Property Total Expenses 464,569.00 165,460.00 352,652.00 378,320.00 352,652.00 366,470.00 368,602.00 15,950.00 4.52%
145/Crth / Cty Owned Prop Revenue 12,270.00 4,500.00 11,900.00 18,500.00 11,900.00 11,900 00 11,900 00 - 0 00%
r_w Tax Levy 359,820.00 340,752.00 340,752.00 359,820.00 340,752.00 354,570.00 356,702.00 15,950.00 4.68%
H County Farm
| 149|Personnel Expense 75.00 - - - - - - 0.00%
| 150|Operating Expense 5,745.00 1,499.00 5,400.00 2,360.00 5,400.00 5,400.00 5.400.00 - 0.00%
| 151|Capital Expense - - 4,000.00 - = - - 0.00%
| 152|County Farm Total Expenses 5,745.00 | 1,574.00 5,400.00 6,360.00 5,400.00 5,400.00 5,400.00 - 0.00%
153|County Farm Revenue 60,320.00 33,210.00 66,420.00 58,930.00 58,930.00 110,144.00 110,144.00 51,214.00 86.91%
quwqu Levy (52,570.00) (53,530.00) (53,530.00) (52,570.00) (53,530.00) (104,744.00) (104,744.00) {51,214.00) -95.67%
|~ |County Insurance-Liability & Workers
|156/Comp
| 157 |Personnel Expense - - - - - 0.00%
| 158|Operaling Expense 168,373.00 203,911.00 203,911.00 113,506.00 241,103.00 214,254.00 214,254.00 (26,849 00) -11.14%
159|Capital Expense - - - - - - . 0.00%
[~ |insurance Total Expenses-liability &
1160 |workers comp 168,373.00 203,911.00 203,911.00 113,506.00 241,103.00 214,254.00 214,254.00 (26,849.00) -11.14%
Insurance Revenue-reimb from depts &
161 |refunds/dividends 145,721.00 181,520.00 181,520.00 72,443.00 206,711.00 167,727.00 171,540.00 (35,171.00) -17.01%
.u_.ml,w.__,ﬂmx Levy 41,063.00 34,392.00 34,392.00 | 41,063.00 34,392.00 46,527.00 42,714.00 8,322.00 24.20%
m..m Sheriff's Department
1165|Personnel Expense 2,937,637.00 1,487,645.00 3,008,668.00 2,891,274.00 3,067,017.00 3,249,115.00 3,201,500.00 134,483.00 4.38%
| 166|Operating Expense 594,172.00 279,756.00 615,936.00 591,650.00 618,624.00 663,050.00 663,050.00 44,426.00 7.18%
167 |Capital Expense - - = - - - - - 0.00%
1168|Sheriff's Dept. Total Expenses 3,531,809.00 1,767,401.00 3,624,604.00 3,482,924.00 3,685,641.00 3,912,165.00 3,864,550.00 178,909.00 4.85%
|169|Sheriffs Deptl. Revenue 185,925.00 52,026.00 141,606.00 130,485.00 140,725.00 139,670 00 144,670.00 3,945.00 2.80%
u_.wlo_.qu Levy 3,352,439.00 3,544,916.00 3,544,916.00 3,352,439.00 3,544,916.00 3,772,495.00 3,719,880.00 174,964.00 4.94%
H Health Department
| 173|Personnel Expense 307,927.00 150,485.00 314,179.00 317,259.00 314,079.00 318,643.00 325,480.00 11,401.00 3.63%
1174 |Operating Expense 35,516.00 8,230.00 17,981.00 32,600.00 16,183.00 16,933.00 16,933.00 750.00 4.63%
175 |Capital Expense - - - - - - - 0.00%
| 176|Health Dept. Total Expenses 343,443.00 158,715.00 332,160.00 349,859.00 330,262.00 335,576.00 342,413.00 12,151.00 3.68%
| 177 |Heallh Dept. Revenue 105,829.00 16,430.00 94,173.00 109,574.00 83,645 00 81,145.00 81,145 00 (2,500.00) -2.99%
178|Tax Levy 240,285.00 246,617.00 246,617.00 240,285.00 246,617.00 254,431.00 261,268.00 14,651.00 5.94%
(7790
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Increasel
{Decrease) in $
! County Between Adopted % of Increase/
. Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of , Actual for Adopted 2016 Adopted 2017 | Dept. Request Proposed 2018 Proposed 2018 between 2017 &
| 4 | Department Name 12131116 6/30/17 1203117 Budget Budget 2018 Budget Budget Budgets 2018 Budgets
| 182|Veterans Service Department
| 183 |Personnel Expense 74,672.00 37,124.00 76,965.00 74,271.00 77,080.00 77,560.00 79,655.00 2,575.00 3.34%
|184|Operating Expense 18,293.00 9,808.00 18,249.00 22,005.00 21,610.00 21,335.00 21,335.00 (275.00) -1.27%
| 185|Capital Expense - - - - - -
|186|Veterans Service Total Expenses 92,965.00 46,932.00 05,214.00 96,276.00 98,690.00 98,895.00 100,990.00 2,300.00 2.33%
1187 |Veterans Service Revenue 7,756.00 5,304.00 10,500 00 - 10,500.00 10,500.00 10,500.00 -
1188|Tax Levy 96,276.00 88,190.00 88,190.00 96,276.00 88,190.00 88,395.00 90,490.00 2,300.00 2.61%
189
| 190|Cultural
1191 |Fair Expense 26,932.00 - 26,832.00 26,932.00 26,932.00 26,932.00 26,932.00 - 0.00%
| 192 [Historical Society Expense 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 5,000.00 6,000.00 1,000.00 20.00%
qung Levy 31,932.00 31,932.00 31,932.00 31,932.00 31,932.00 31,932.00 32,932.00 1,000.00 3.13%
m Snowmobile/ATV Expense 27,351.00 541.00 27,850.00 27,850.00 27,850.00 27,850.00 27,850.00 - 0.00%
1196 |Snowmobile/ATV Revenue 27,365.00 - 27,850.00 27,850.00 27,850.00 27,850.00 27,850.00 - 0.00%
197|Tax Levy - - - - - - - -
[196]
|199|Ptanning & Development
1200 |Personnel Expense 172,653.00 87.063.00 95,508.00 171,268.00 177,799.00 181,722.00 186.875.00 9,076.00 5.10%
Operating Expense-moved Economic
201 |Initiatives to a separale dept. 83,357.00 5,953.00 17,124.00 22,205.00 12,915.00 12,885.00 12,885.00 (30.00) -0.23%
202|Capital Expense - - - - - - -
1203 [Planning & Development Total Expenses _ 256,010.00 93,016.00 112,632.00 193,473.00 190,714.00 194,607.00 199,760.00 9,046.00 4.74%
1204 |Planning & Development Revenue 286,318.00 107.562.00 181,700.00 170,510.00 180,200.00 181,500.00 186,500 00 6,300.00 3.50%
.w.mm.qu Levy 22,963.00 10,514.00 10,514.00 22,963.00 10,514.00 13,107.00 13,260.00 2,746.00 26.12%
m Emergency Management
1208 |Personnel Expense 95,497.00 52,896.00 111,541.00 93,107.00 111,445.00 115,585.00 118,257.00 6,812.00 6.11%
1209|Operating Expense 50,755.00 20,951.00 40,319.00 42,800.00 42,013.00 40,145.00 40,145.00 (1,868.00) -4.45%
1210|Capital Expense - =
211|Emergency Mgmt. Total Expenses 146,252.00 73,847.00 151,860.00 135,907.00 153,458.00 155,730.00 158,402.00 4,944.00 3.22%
212|Emergency Management Revenue 57,915.00 - 49,642.00 51,938.00 50,884.00 51,147.00 51,147.00 263.00 0.52%
213|Tax Levy 83,969.00 102,574.00 102,574.00 83,969.00 102,574.00 104,583.00 107,255.00 4,681.00 4.56%
214
215|U.W. Extension Department
216 |Personnel Expense 64,407.00 30,367.00 65,189.00 65,192.00 65,189.00 65,254.00 66,506.00 1,317.00 2.02%
1217 |Operating Expense 183,142.00 79,518.00 189,508.00 182,805.00 193,108.00 189,715.00 189,715.00 (3,393.00) -1.76%
|218|Capital Expense - - - - - - = 0.00%
219|U.W. Extension Total Expenses 247,549.00 109.885.00 254,697.00 247,997.00 258,297.00 254,969.00 256,221.00 (2,076.00) -0.80%
220|U.W. Extension Revenue 15,341.00 2,483.00 14,600.00 15,680.00 14,600.00 6.900.00 6,900.00 (7,700 00) -52.74%
IWML.._.ux Levy 232,317.00 243,697.00 243,697.00 232,317.00 243,697.00 248,069.00 249,321.00 5,624.00 2.31%
(223
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County Between Adopted % of Increase/
Projected Administrator - 2017 & CA (Decrease)
Actual for Actual as of Actual for Adopted 2016 Adopted 2017 Dept. Request | Proposed 2018 Proposed 2018  between 2017 &
| 4 | Department Name | 12/31/16 6/30/17 12/31/17 Budget Budget 2018 Budget Budget Budgets 2018 Budgets
1227|Land Conservation Department
228|Personnel Expense 211,666.00 125,375.00 226,462.00 214,613.00 224,306.00 258,386.00 266,313.00 42,007.00 18.73%
m Operating Expense 179,836.00 21,880.00 111,714.00 120,041.00 132,040.00 146,188.00 170,234.00 38,194.00 28.93%
230|Capital Expense 30.200.00 - - - - -
m Land Conservation Total Expenses | 421,702.00 147,255.00 338,176.00 334,654.00 356,346.00 404,574.00 436,547.00 80,201.00 22.51%
1232 |Land Conservation Revenue | 262,735.00 1,310.00 211,921.00 211,970.00 233,439.00 232,165.00 267,174.00 33,73500 14.45%
1233|Tax Levy 122,684.00 122,907.00 122,907.00 122,684.00 122,907.00 172,409.00 169,373.00 46,466.00 37.81%
234
| |Transfer of General Fund Balance to
235|Other Funds
236 Transfer to Capita! Projects Fund 1,092,830 00 862,200.00 862,200.00 (230,630.00}
Total - Transfers of General Fund Balance

1237 [to Other Funds 1,092,830.00 862,200.00 862,200.00 (230,630.00)
1238|General Fund Balance Applied to Budget 1,092,830.00 862,200.00 862,200.00 (230,630.00)
1239{Tax Levy - Net Transfers - . B R

0
1241|Total Fund 100 Tax Levy 4,295,004.00 4,306,798.00 4,306,798.00 4,295,004.00 4,306,798.00 4,796,461.00 4,433,759.00 126,961.00 2.95%

2
u Social Services Department
244 |Personnel Expense 1,578,420.00 801,029.00 1,762,252.00 1,635,816.00 1,683,920.00 1,713,918.00 1,762,086.00 78,166.00 4.64%
245|Operating Expense 827,221.00 509,179.00 1,182,298.00 1,370,687.00 1,253,283.00 1,079,749.00 1,079,749.00 (173,534.00) -13.85%
246 |Capital Expense = - - - - 0.00%
247 |Social Services Total Expenses 2,405,641.00 1,310,208.00 2,944,550.00 3,006,503.00 2,937,203.00 2,793,667.00 2,841,835.00 (95,368.00) -3.25%
1248|Social Services Revenue 1,316,497.00 827,249.00 1,177,893.00 1,315,482.00 1,251,792.00 1,232,346.00 1,259,270 00 7,478.00 0 60%
IM Tax Levy 1,691,021.00 1,685,411.00 1,685,411.00 1,691,021.00 1,685,411.00 1,561,321.00 1,582,565.00 (102,846.00) -6.10%
Ho_.:a Support Department
252 |Personnel Expense 136,974.00 68,756.00 142,325.00 137,342.00 142,325.00 145,419.00 149,300.00 6,975.00 4.90%
253|Operating Expense 16,853.00 6,853.00 17,793.00 19,695.00 19,471.00 18,337.00 18,337.00 (1,134.00) -5.82%
254 |Capilal Expense 6,053.00 - - - - - - - 0.00%
255|Child Support Total Expenses [ 159,880.00 75,609.00 160,118.00 157,037.00 161,796.00 163,756.00 167,637.00 5,841.00 3.61%
256|Child Support Revenue 169,939.00 51,611.00 164,885.00 147,652.00 154,901.00 165,600.00 167,637.00 12,736 00 8.22%
{lw Tax Levy 9,385.00 6,895.00 6,895.00 9,385.00 6,895.00 (1,844.00) - (6,895.00) -100.00%
250
1260|Aging and Disability Resource Center
1261 [Personnel Expense 524,637.00 260,370.00 543,787.00 543,897.00 590,327.00 569,708.00 576,955.00 (13,372.00) -2.27%
262|Operating Expense 201,153.00 170,992.00 117,646.00 152,628.00 151,394.00 159,042.00 159,320.00 7,926.00 5.24%
.mlhw._ Capital Expense - - = = - - - 0.00%
1264|Aging & Dis. Resource Center Total Exp. 725,790.00 431,362.00 661,433.00 696,525.00 741,721.00 718,750.00 736,275.00 (5,446.00) -0.73%

Aging and Disability Resource Center

1265|Revenue | 640,994.00 334,389.00 491,750.00 470,708.00 484,887.00 478,289.00 479,681.00 (5.206.00) -1.07%
266|Tax Levy 225,817.00 256,834.00 256,834.00 225,817.00 256,834.00 240,461.00 256,594.00 (240.00) -0.09%
267

L ) )
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1 |lowa County revsd 1011017 b onginal 8/22117 LS updated 8/28/17 Is

2 |Summary by Department revsd 10/12/17 th updated 8/23/17 RH  updated 9/6/17 RH

3 12018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive Committee Meeting revsd 11/1/17 th updated 9/26/17 th updated 9/27/17 th

Increase/
{Decrease) in §
County Between Adopted: % of Increase/
Projected_ Administrator -2017 & CA | (Decrease)
Actual for Actual as of Actual for Adopted 2016  Adopted 2017  Dept. Request | Proposed 2018 Proposed 2018 |between 2017 &

4 12/31/16 6/30/17 1213117 Budgqet Budgqet 2018 Budget Budget Budgets 2018 Budgqets
268|Unified Community Services Expense 198,625.00 105,146.00 210,292.00 198,625.00 210,292.00 210,292.00 210,292.00 - -
269|Unified Community Services Revenue - - - - - - ) - -
270|Tax Levy 198,625.00 105,146.00 210,292.00 198,625.00 210,292.00 210,292.00 210,292.00 - 0.00%
271
272|Sales Tax Fund Expenditures 1,675,000.00 1,825,000.00 1,675,000.00 1,825,000.00 1,769,000.00 1,819,000.00 (6,000.00) -0.33%
273|Sales Tax Fund Revenue 1,741,180.00 517 210.00 1,725,000.00 1,675,000.00 1,825,000.00 1,769,000 00 1.819,000.00 16,000 00) -0 33%
274|Tax Levy - - - - - - - 0.00%
275
276|Tri County Airport Total Exp -Operating 15,665.00 15,665.00 15,665.00 15,665.00 15,665.00 16,422.00 16,422.00 757.00 4.83%
277|Tri County Airport Revenue - - - - - - - - 0.00%
278|Tax Levy 15,665.00 15,665.00 15,665.00 15,665.00 15,665.00 16,422.00 16,422.00 757.00 4.83%
279
280
281|lowa County Airport
282 |Personnel Expense 71,807.00 35,957.00 74,965.00 70,986.00 74,965.00 74,206.00 3,690.00 (71,275.00) -95.08%
283|Operating Expense 106,525.00 45,804.00 86,182.00 84,289.00 86,182.00 94,606.00 167,616.00 81,434.00 94.49%
284 [Capital Expense = - - - - - 0.00%
285|lowa County Airport Total Expenses 178,332.00 81,761 .00 161,147.00 155,275.00 161,147.00 168,812.00 171,306.00 10,159.00 6.30%
286 |lowa County Airport Revenue 116,269.00 50.316 .00 87,000.00 84,000.00 87,000.00 94,270.00 94,270.00 7,270.00 8.36%
287|Tax Levy 71,275.00 74,147.00 74,147.00 71,275.00 74,147.00 74,542.00 77,036.00 2,889.00 3.90%
288
289|Wisconsin River Rail Transit
290|Operaling Expense - - - - - - - 0.00%
291 |Capital Expense 28,000.00 28.000.00 28,000 00 28,000 00 28,000 00 28,000.00 28,000.00 - 0 00%

Wisconsin River Rail Transit - Total
292 |Expenditures 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 - 0.00%
293|Wisconsin River Rail Transit - Revenue - - : - - - - 0.00%
294|Tax Levy 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 - 0.00%
296
297
298
299
300
301
302
303
304
305
306
~
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Capital Projects Fund

Court Security/Renovation Prject
Clerk of Court Capital

Capital Exp - General

Land Conservation - Capital- Dams
Information Tech-Capital Outlay
Environmental Services - Capital
Planning & Development-Capital
Emergency Management - Capital

Capitat Exp - Sheriff's DeplULaw Enforcment

Capital Exp -Law Enforcmnt Center Planning
Capital Expense - lowa County Airport
Capital Exp-Nursing Care Planning

Capital Projects Fund Balance Transferred
to Highway Department

Capital Projects Fund Total Expenditures
Debt Payments - Additional

Capital Projects - Fund Balance Applied
Transfer from General Fund

Capital Projects Fund Revenue

Tax Levy

Bloomfield Health Care & Rehab
Personnel Expense

Operating Expense

Capital Expense

Land Purchase

Bloomfield Health Care and Rehab Total
Exp

Surplus Applied from Bloomfield Reserves
Loan Proceeds for Land Purchase

Bloomfield Health Care and Rehab Revenue
Tax Levy

revsd 10/10/17 th
revsd 10/12/17 rh
revsd 11/1/17 th

onginal 8/22/17 LS

updaled 8/23/17 RH
updated 9/26/17 rh

Increase!

(Decrease) in $

updated 8/28/17 Is
updated 9/6/17 RH
updated 9/27/17 th

County Between Adopted % of Increase/
Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of Actual for Adopted 2016 Adopted 2017 Dept. Request | Proposed 2018 Proposed 2018  between 2017 &
12131116 6/30/17 1213117 Buddget Budget 2018 Budget Budget Budgets 2018 Budgets
171,165.00 319,959.00 319,959.00 - -

- - 5,000.00 (5,000.00) -100.00%
- - 1,650.00 (1,650.00) -100.00%
37,068.00 15,000.00 32,000.00 32,000.00 17,000.00 113.33%
- 4,650.00 40,000.00 40,000.00 360,000.00 360,000.00 320,000.00 800.00%
10,766.00 109,500.00 109,500.00 351,000.00 351,000.00 241,500.00 220.55%

- 10,000.00 10,000.00 10,000.00
50,188.00 42,500.00 42,500.00 6,000.00 6,000.00 (36,500.00) -85.88%
183,514.00 113,225.00 427,000.00 170,150.00 427,000.00 958,000.00 958,000.00 531,000.00 124.36%

25,000.00

32,882.00 8,000.00 20,000.00 58,000.00 47,000.00 47,000.00 (11,000.00) -18.97%

25,000.00 25,000.00
815,980 00 815,980 00 815,980.00 (815,980 00) -100.00%
387,561.00 1,314,768.00 1,800,007.00 190,150.00 1,514,630.00 1,764,000.00 1,814,000.00 299,370.00 19.77%

- 200,000.00 200,000.00 200,000.00 450,000.00 450,000.00 250,000.00

- 1,092,830.00 1,092,830.00 1,092,830.00 862,200.00 862,200.00 (230,630.00)

. 37,688.00 - 30,000.00 260,000.00 260,000.00 230,000.00
190,150.00 191,800.00 191,800.00 190,150.00 191,800.00 191,800.00 241,800.00 50,000.00 26.07%
3,969,842.00 1,864,994.00 4,133,727.00 4,292,917.00 4,064,165.00 3,992,773.00 4,123,866.00 59,701.00 1.47%
1,648,540.00 643,838.00 1,270,627.00 1,482,588.00 1,425,824.00 1,216,550.00 1,192,550.00 (233,274.00) -16.36%
- - - 184,400.00 81,500.00 80,500.00 80,500.00 (1,000.00) -1.23%

- - - 700,000.00 700,000.00 700,000 00
5,618,382.00 2,508,832.00 5,404,354.00 5,959,905.00 5,571,489.00 5,989,823.00 6,096,916.00 525,427.00 9.43%

700,000.00 700,000.00 700,000.00
4,874,926.00 2,281,602.00 4,553,648.00 5.862,402.00 5,438,455.00 5,077,552.00 5,142,552.00 1295,903.00) -5.44%
97,503.00 133,034.00 133,034.00 97,503.00 133,034.00 212,271.00 254,364.00 121,330.00 | 91.20%

|
1
1
|
'
|

1/
~
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2 |Summary by Department revsd 10/12/17 rh updaled 8/23/17 RH  updated 9/6/17 RH
3 |2018 Budget Proposed by the County Administrator - for the November 7, 2018 _Executive Committec Meeting revsd 11/1/17 th updated 9/26/17 th  updated 9/27/17 rh
Increase/
{Decreasc) in $
County Between Adopted: % of Increase/
Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of Actual for Adopted 2016, Adopted 2017 Dept. Request Proposed 2018 Proposed 2018  between 2017 &
4 Department Name 12131116 6/130/17 12131117 Budget Budget 2018 Budget Budget Budgets 2018 Budgets
347 |Highway Department
348|Personnel Expense 2,954,606.00 1,440,755.00 2,991,670.00 3,008,497.00 3,039,819.00 3,088,640.00 3,177,777.00 137,958.00 4.54%
349|Operating Expense 3,818,069.00 1,457,546.00 3,970,080.00 3,446,681.00 3,970,080.00 3,896,730.00 3,925,160.00 (44,920.00) -1.13%
350(Capital Expense 475,500.00 1,322,730.00 475,500.00 1,322,730.00 716,114 00 716,114.00 (606,616 .00) -45 86%
351|Highway Department Total Expenses 7,248,175.00 2,898,301.00 8,284,480.00 6,930,678.00 8,332,629.00 7,701,484.00 7,819,051.00 (513,578.00) -6.2%
Debt Issue Proceeds for Highway Equipment
352|& Capita! Projects 600,000.00 908,000.00 600,000.00 600,000.00 600,000.00 -
353|Transfer from Capital Projects Fund 815,980.00 815,980.00 815,980.00 (815,980.00)
354 |Surplus Applied from Highway Fund Balance 165,000.00 165,000.00 (165,000.00)
355|Highway Department Revenue 4,599,093.00 2,438.108.00 3,929,434 00 4,224,292.00 4,012,012.00 4,361,847.00 4,420,798.00 408,786 00 10.2%
356|Tax Levy 2,706,386.00 2,739,637.00 2,739,637.00 2,706,386.00 2,739,637.00 2,739,637.00 2,798,253.00 58,616.00 2.14%
357
Total Operating Tax Levy Proposed by
358|Departments 9,528,831.00 9,648,513.00 | 10,069,363.00 9,899,085.00 250,572.00 2.597%
359 Allowable Operating Tax Levy Allowable 9,528,831.00 9,648,513.00 9,899,085 .00 9,899,085.00 250,572 00 2 597%
Difference between Proposed & Allowed
360|Operating Tax Levy - - 170,278.00 - -
361|Operating Tax Levy Rate 0.005252066 0.005200113 0.005178680 0.005091106 (0.000109007) -2.10%
362
363|Debt Payments (principal & interest)
364 |Health & Human Services Bldg. Debt Pmts 726,325.00 137 482.00 733,332.00 726,326.00 733,332.00 698,815.00 699,541.00 {33,791.00) -4.61%
365|Highway - Note Payable - Equipment 1,226.66 601,227.00 601,227.00 603,000.00 912,949.00 311,722.00
Total Amount of Tax Levy for Debt
367 |Payments 726,326.00 138,708.66 1,334,559.00 726,326.00 1,334,559.00 1,301,815.00 1,612,490.00 277,931.00 20.83%
368 Maximum Amount of Tax Levy Limit for Debt 726,326.00 1,334,559.00 1,301,815.00 1,301,815.00 (32,744.00)
369|Debt Tax Levy Mill Rate 0.000400334 0.000719267 0.000669524 0.000829305 0 000110038
370|Total Debt & Operating Levy Mill Rates 0.005652400 0.005919380 0.005848204 0.005920411 0.000001031
371|Prior Year Total Operating & Debt Mill Rate 0.005738562 0005652400 0.005919380 0.005919380
Difference: Tolal Increase (Decrease) in Mill
372]Rate from Prior year to Current Year (0.000086162)  0.000266980 = (0.000071176)  0.000001031
% of increase (Decrease) in the Mill Rale
373|from Prior Year to Current Year -1.50% 4.72% -1.20% 0.02%
375|Tax Levy Amount Summary
376|Operating Levy 9,528,831.00 9,648,513.00 | 10,069,363.00 9,899,085.00 250,572.00 2.60%
377|Debt Levy Amount 726,326.00 1,334,559.00 1,301,815.00 1,612,490.00 277,931.00 20.83%
378|Total Tax Levy 10,255,157.00 10,983,072.00 11,371,178.00 11,511,575.00 528,503.00 4.81%
379
380
381|Library Aids 303,940.00 314,818.00 314,818.00 303,940.00 314,818.00 325,307.00 325,307.00 10,489.00 3.33%
382|50-50 Bridge Aids 53,836.00 43,773.00 43,773.00 53,835.98 91,488.24 63,667.40 65,900.78 (25,587.46) -27.97%
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2018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive Committee Meeting

Department Name

84|Summary:

385/ Total Personnel Expenses
386|Total Operating Expenses
87|Total Capital Expenses
388|Total Operating Expenses
Total Revenue including Fund Balance
| 389|Applied

ﬁogquz:m Tax Levy
1391|Debt Tax Levy

392|Total Tax Levy

393|total of all expenditures

revsd 10/10/17 rh
revsd 10/12/17 rh

ongwnal 8/22/117 LS updated 8/28/17 Is
updated 8/23/17 RH  updated 9/6/17 RH

revsd 11/1/17 th updated 9/26/17 rh updated 9/27/17 rh
Increasel
County Between Adopted % of Increase/
Projected Administrator -2017 & CA {Decrease)
Actual for Actual as of Actual for Adopted 2016 Adopted 2017 ' Dept. Request | Proposed 2018 | Proposed 2018 between 2017 &
12131116 6/30/17 12131117 Budget Budget 2018 Budqet Budget Budgets 2018 Budgets
14,982,615.00 7,306,632.00 | 15,432,224.00 15,392,762.00  15,565,185.00 | 16,031,766.00 | 16,033,855.00 468,670
11,446,948.00 4,548,447.00 | 11,689,567.00 | 10,999,827.00 11,737,078.00 | 11,296,283.00 | 11,391,806.00 (345,272)
872,037.00 957,205.00 2,830,778.00 890,750.00 4,039,690.00 4,160,814.00 4,210,814.00 171,124
27,301,600.00 12,812,284.00 29,952,569.00) 27,283,339.00 31,341,953.00 31,488,863.00 31,636,475.00 294,522
Am,.\ma.mao.oo_ 9,682,477.00 19,794,379.00  17,754,508.00  21,693,440.00 21,419,500.00 21,737,390.00 43,950
9,528,831.00 9,648,513.00 9,648,513.00 9,528,831.00 9,648,513.00  10,069,363.00 9,899,085.00 250,572
726,326.00 1,334,559.00 1,334,559.00 726,326 00 1,334,559 00 1,301,815.00 1,612,490.00 277,931
10,255,157.00 10,983,072.00 | 10,983,072.00 10,255,157.00  10,983,072.00 11,371,178.00 11,511,575.00 528,503
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1 |lowa Cr - L] m | B - updated 10/17/17 rh -
2 |2018 Committee Meeting revsd 1111417 th
M.:"/I,.\ R _-l\l - _ T 5 - p= T
4 |Summary of Revenue and Expenditure Budgets il . -
5 . . m -
[ | “ % of
Increase/ Increase/
County {Decrease) in $ (Decrease)
. Proposed 2018 |  Administrator | Between Proposed | between
_ Projected Actual | Adopted 2016 Adopted 2017 Dept Request _ Proposed 2018 2018 & 2017 2017 & 2018
6 Department Name Actual 12/31/16 for 12/31/17 Budget Budget Budget | Budget | Adopted Budgets Budgets
H . Expenditures ||||M.H S _ | _‘\1!. o \\:1|\ B f N
| 8 | General Fund Expenditures ] | { 1 R
[ o |CountyBoard - mo.muo.oo mh.tﬂoo 66,370.00 | 87,477.00 91,164.00 | 94, pmbox L 6597.00  75%
| 10 [Contingency F m::a - ) B 1,634.00 B 243,200.00 - %O_<\.©‘_‘i
11 |Fire Suppression 2, Amm 00 | N.ooo, 00| 2,000.00 .E»thwxo@..oiool 2,000.00 | 2,000 ‘oo | | ... 0.0%
12 |Restorative Justice Program - mo‘warmlobt .‘.ll,.i.mw 936.00 - | 6481100 |  65047.00 mm :m:o\ol._ﬂl. o ,wmwbo {_ - -
13 |Clerk of CourtExpense | 457,293.00 | [A@Mcm»w‘._qoo 459,781.00 | 460,103.00 _ 436,361.00 A\: ,776.00 _ Gm.u;w»ﬁoox%!]i@x.
14 [Employee Relations Dept. 108,906.00 |  123,966.00 |  122,038.00 123,962.00 123,962.00 | 127,000.00 303800  2.5%
15 JOWI Intensive Supervsn Prog Exp B 63,241.00 | 64,300.00 64,368.00 64,368.00 64,618.00 | 64,618.00 _. 250.00 0.4%
Gelcooner T 53,536.00 | 4021000 | 4521000 | 40210.00 | 40210.00 | 40.210.00 - 00%
| 17 |Finance ) - 220,975.00 | 208,118.00 | 212,133.00 208,118.00 213,238.00 _ __.217,020.00 | ‘mlo\om oo“  43%
| 18 [Administration 145,965.00 _ 143,463.00 ;'i:._\mw 534.00 144,053.00 143,633.00 | 156, m.m..wloo 12,600.00 8. No\o
19 [Economic Development |- | 9347800 | _206,144.00 | 12506000 12847800 12067500 |  (438500)  -35%
20 |information Technology . mAm..\wo..oo.._. ~ §71,517.00 567,589.00 570,517.00 570,517.00 573,038.00 1‘11lm,mwg .00 | - 0.4%
21 |County Treasurer 192,457.00 '211,592.00 198,243.00 211,592.00 213,219.00 216,872.00 5,280.00 | 2.5%
| 22 |County Clerk - ~ 195,489.00 146,279.00 191,381.00 147,436.00 204,729.00 204,882.00 57 \Em 00 39.0%
[ 23 |District Attorney & Corp. Counsel | 59 ,980.00 335,090.00 290,033.00 345,705.00 339,198.00 | 296,216.00 (49,489 Io.e -14.3%
24 |Register of Deeds _ Amw ,903.00 205,009.00 178,937.00 184,872.00 |  184,401.00 187,000.00 2,128.00 1.2%
25 [GIS-LandRecords  117,625.00 ) | 163,169.00 |  232,607.00 |  236,922.00 | 236,260. .00 238,468.00 1,546.00 0.7%
| 26 |Courthouse / Cty Owned Prop 7 464,569.00 | 35265200 |  378,320.00 |  352,652.00 | 366,470.00 368,602.00 a_mwo.oo ” 4.5%
| 27 [County Farm " . m..Eml.oo o 540000 |  6,360.00 | 540000 |  5400.00 540000 | - | oo\o
| 28 |Insurance-Liability, Property & Workers Comp | 168,373.00 | 203,911.00 | 113,506.00 _ 241,103.00 214,254.00 _ NK 254.00 (26, mbm 00) -11.1%
| 29 |Sheriffs Dept 13,531,809. oo | 3.624,604. 00, 3 3,482,924.00 3,685,641.00 |Im..£w 165.00 |wwmu..mmo 00| 178, 90800 |  49%
[ 30 [Health Dept. 343,443.00 _ 332,160.00 _ wa.w.mmm.oo ~330,262.00 | 335,576.00 |  342,413.00 12, ._mA .00 | 3.7%
| 31 |Veterans Service _ 92,965. .o©!||®m..m._b.oo | 96,276.00 | 98, 690. 00 | _ 98,895.00 100,990. .00 | 0.00 | 2 mob 00|  23%
32 |Fair Expense o mm .932.00 26,932.00 _26,932.00 |N@ 932.00 2693200 | Nm ,932.00 - 0.0%
33 |Historical Society Expense _ 500000 | 500000 | 500000 |  5,000.00 ~5,000.00 6,000.00 1,00000 | 20.0%
| 34 |Snowmobile/ATV _ M..\wwu 00 27,850.00 mw.m.mgp B 27, mmo 00 - 27,850.00 mw 850.00 | - 0.0%
35 |Planning & Development | 256,010.00 112,632.00 163,414.00 190,714.00 . AoA .607.00 | ~199,760.00 - 9,046.00 | 4.7%
ﬂllm Emergency Management | 14625200 | 4m4|m|mp 00| 135907.00 |  153458.00 | - 155,730.00 158,402.00 | A..@MA|OO. y | 3.2%
37 |U.W. Extension 7 247,549 oo ~ 254,697.00 247,997.00 n wmm.w.w.\l.oo _254,969.00 256,221.00 | (2 ,076.00) -0. mo\o
| 38 |Land Conservation [ AM; 702 oo - mmw 176.00 334,654.00 |  356,346.00 404,574.00 436, ma.\ oo [ Im.olwbdl 00 | 22.5%
| 39 |Surplus Appld & Transferrd to Cap. Proj. .m:m_n | 1,092,830.00 862,200.00 ! 862,200.00 {230.630.00) -21.1%
| 40 |Total General Fund Expenditures | 8,660,549.00 8,457,523.00 8,371,001.00 | 9,842,381.00 | 10,164,857.00 |  9,915,741.00 _T73,360.00 | 0.75%
41 | |
42 Debt Service Fund Expenditures ._I — o o B R |
43 |Health & Human Services Bldg Debt Pmts 726,32500 | 73333200 ﬂmm '26,326.00 733,332.00 m@m;m.a 00 ! 699,541.00 (33,791 b.ov, lll@ol\m
44 |Highway - Note Payable - Equipment - 601,227.00 601,227 .00 603,000.00 912,949.00 311,722.00 | 51.8%
45 |Total Debt Service Fund Expenditures __ 726,325.00 |  1,334,559.00 | 726,326.00 1,334,559.00 1,301,815.00 |  1,612,490.00 _ 277,931.00 20.8%
46 _ | I R =4 _ _
[ar] _ _ _ |
—~
=
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| 1 |lowa County - | B | 1l 3 - ~ updated 10117/17 th
2 |2018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive ( 0_@33_:@@ Meeting ] - revsd 11/1/17 h -
3 _ B — R
| 4 |Summary of Revenue and Expenditure Budgets R (S I - S P
5 |
— =S = ==pe —l — : _ wot
Increase/ Increase/
County {Decrease) in $ {Decrease)
Proposed 2018 Administrator | Between Proposed | between
Projected Actual | Adopted 2016 Adopted 2017 Dept Request Proposed 2018 2018 & 2017 2017 & 2018
6 Department Name Actual 12/31/16 for 12/31/117 Budget Budget Budget Budget Adopted Budgets | Budgets

42 o o ] R N . _
49| _ — . — — B . : = —
50|  Special Revenue Funds Expenditures — e : == il o . o | |
| 51|Social Services ] ~2,405,641.00 2,944,550.00 | 3,006503.00 | 2,937,203.00 | 2,793667.00 | 284183500 | (95368.00)  -3.2%
52 |Child Support _ ~ | 159,880.00 160,118.00 | 157,037.00 | 161,796.00 163,756.00 |  167,637.00 | 584100 |  36%

53 |Aging and Disability Resrce Center Exp 725,790.00 661,433.00 | 69652500 |  741,721.00 |  718,750.00 | 736,275.00 |  (5,446. os 0%
54 |Unified Board ~198,625.00 21029200 | 19862500 |  210,292.00 | 21029200 |  210,292.00 0.0%

| 55 [Sales Tax Fund i - 167500000 |  1,825000.00 | 1,675,000.00 | 1,825,000.00 | _ 1,769,000.00 | 1,819,00000 | (5, o.oo .00)  -0.3%
56 [Tri County Airprt 1566500 |  15665.00 | 15,665.00 15,665.00 1642200 |  16,422.00 757.00 4.8%

| 57 |lowa County Airpart | 17833200 |  161,147.00 155275.00 | 161,147.00 | 168,812.00 |  171,306.00 | 10,159.00 _ 6.3%
58 |Wi River Rail Transit - Expenditures ~28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 28,000.00 - | 0.0%

_

| 59 |Total Special Revenue Fund Expenditures 5,386,933.00 6,006,205.00 5,932,630.00 6,080,824.00 5,868,699.00 5,990,767.00 (90,057.00) | -1.5%
60 _

(61 Capital Projects Fund Expenditures | .|.||. - n o o _ B - ) - ) - _| - |._|||2 .
62 |Capital Projects Exp & Add'l Loan Payments | 387 561.00 1.800,007.00 190,150.00 | 1,514,630.00 1,764,000.00 |  1,814,000.00 | 299.370.00 19.8%
63 |Total Capital Projects Fund Expenditures 387,561.00 |  1,800,007.00 | 190,150.00  1,514,630.00 |  1,764,000.00  1,814,000.00 299,370.00 19.8%
64

1651 Ente :m.¢|_n=:a Expenditures o - - | I I!H - | ||.|| o . B | T
66 |Bloomfield Health Care & Rehab. | 561838200 |  5404354.00 | 5959,905.00 | 5571,489.00 | 598982300 |  6096,916.00 52542700 | 94%

h Highway Department . 7,248.175.00 ~8,284,.480.00 6.930,678.00 8,332,629.00 7,701,484.00 7,819,051.00 | (513,578.00) -6.2%
68 |Total Enterprise Fund Expenditures 12,866,557.00 13,688,834.00 | 12,890,583.00 | 13,904,118.00 | 13,691 ,307.00 13,915,967.00 | 11,849.00 _ 0.1%
69 _ _

70 [Total Expenditures for all Funds ~ 28,027,925.00 31,287,128.00 | 28,009,665.00 ~ 32,676,512.00 32,790,678.00 33,248,965.00 572,453.00 1.8%
71
72 S| D — R _ - - B B

73] o i B - — =S [ —
74 B . R N R R _

1 75 Revenues - B . - o - o _

76 ___General FundRevenwe | ) 1 | - - N [ e
77 |County Board Revenue B R - - - | o L DU

78 |Restorative Justice Program 60,644.00 |  65046.00 | - | s .oﬁ 00|  65047.00 65 .:.m 00 71.00
79 |Clerk of Court - ~412,000.00 _ 301,175.00 | 274,025.00 | 279,336.00 | _ 310.375.00 310,375.00 31,039.00 11.1%

| 80 [Employee Relations Department | 1.00 - - - - -

[ 81 [oW Intensive Supervision Program Revenve 13,000.00 5400.00 |  11,000.00 5,400.00 .mu_.%dq I ,ﬂm@do __#DIV/O! _
82 |Coroner 531000 | 4,000.00 4,000.00 | 4, ooo .00 _A 4,000.00 | 4,000.00 | - | 00%

83 [Finance Department S 389.00 250.00 200.00 20000 | 200.00 i_iié.,mpP 00 | - | 00%
84 |County Administrator Revenue R | -] - - - - o

| 85 |Economic Development T - - - .Ilnflx%-r_ - = - |
86 |information Technolagy - |_| _6,722.00 = - o 7 = -
87 |Counly Treasurer 492 399.00 404.975.00 399,975 00 404,975.00 475 Avm 00 475,175.00 70.200 00 17.3%

d: v v v.::mo:
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| 1 |lowa Cornty | o _ updated 10M7/17 th o
2 |2018 E 1 _uno_uOmmn_ by the Oo::Z Administrator - for :5 November 7, 2018 Exc » Committee Meeting _ revsd 117137 Mi
Y _ 7 i _ -
4 |Summary of Revenue and Expenditure Budgets - H 1 ,_ - _i?.li - -
5 |
__ ." % of
_ [ Increasel Increase/
[ | County {Decrease)in$ | {Decrease)
Proposed 2018 Administrator | Between Proposed | between
_ Projected Actual | Adopted 2016 _ Adopted 2017 Dept Request |  Proposed 2018 2018 & 2017 2017 & 2018
6 Department Name Actual 12/31/16 | for 12/31/17 _Budget |  Budget Budget Budget Adopted Budgets | Budgets
88 [State Shared Revenuve | 359, ~ 350,332.00 |  294,767.00 350,332.00 |  350,332.00 355,065.00 |  4,733.00 1.4%
89 |Exempt Computer Aids - ~126,112.00 93,638.00 _ 126,112.00 | 126,112.00 136,07200 |  9,960.00 7.9%
90 [Transfer From Sales Tax Fund | 1675, ooo oo 1,825,000.00 | 1,675,000.00 | ~1,825,000.00 1,769,000.00 1,819,000.00 | (6,000.00) _fi-hpw&.
91 |Surplus Applied to Budget o - o - - o
manoca___ Clerk B B - 16,587.00 21,225.00 13,805.00 21,157.00 |  21,157.00 7,352.00 | 53.3%
93 |District Attorney & Corp. Counsel . 31,900.00 | 32,100.00 31,90000 |  32,000.00 32,00000 | 100.00 0.3%
[ 04 |Register of Deeds 161,000.00 | 140,000.00 161,000.00 170,000.00 170,000.00 9,000.00  56%
95 |GIS - Land Records | 161,662.00 | 1611 @Nb@e_ ~161,662.00 156,750.00 156,750.00 (4,91 N,oov_ -3.0%
| 96 |Courthouse / Cty Owned Prop R || 11,900.00 18,600.00 |  11,900.00 |  11,900.00 | 11,0000 - ~ 0.0%
h County Farm | B 66,420.00 58,930.00 58,930.00 110,144.00 110,1 .ﬁ.oo 51,214 00 | _ 86.9%
| 98 |Insurance-liab & workers comp _ 181,520 oo 72,443.00 206,711.00 167,727.00 | 171,540.00 |  (35,171.( oop -17.0%
| 99 | Sheriff's Dept = ~ 141,606.00 |  130,485.00 ~140,725.00 139,670.00 | 14467000 |  3,945.00 2.8%
|100|Health Dept. ) 94,173.00 |  109,574.00 8364500 |  81,145.00 81,4500 |  (2,500.00)  -3.0%
101|Veterans Service ~10,500.00 | - 10,500.00 10,500.00 10,500.00 - R
102|Snowmobile/ATV 27,850.00 | 27,850.00 | m.\..mmo.oo 27 mu.o.oo _ 2785000 - 00%
[103]EAP Grant - CDBG Monies Revenue A - | =L L - | I
104|Planning & Development 181,700.00 170,510.00 ._mo m%l.oo 181 .moo..oo | 186, 500.00 | .. 1@! Woo oo 3. mw\au
105|Emergency Management ! . 49¢ mAwlool 51,938.00 50,884.00 51,147.00 51, :.\ 00| 26300 _ 0.5%
106|U.W. Extension o 15,680.00 14,600.00 6,900.00 | m@ob-oo _(7,700.00)  -52.7%
107|Land Conservation 211,970.00 233439.00 |  232,165.00 |  267,174.00_ 3373500 145%
| 108|Transfers From General Fund 1,092,830.00 862,200.00 862,200.00 (230,630.00)
[109|Total General Fund Revenue 4,705,612.00 |  4,445271.00 | 3,974,972.00 | 5,535,583.00 | 5,368,396.00 | 5481,982.00 (53,601.00)  -1.0%
110 _
1111) muan_m_ Revenue Funds Revenue N - | e _ S
1112|So mon_m_ Services o 1,316,497, oo 1477 mmw oo A_wém.mm.w..oo ~1,251,792.00 |  1,232,346.00 | 1,259, N,No|oo|_ 7,478.00 | | 06%
| 113|Child Support - ~ 164,885.00 147,652.00 154,901.00 165,600.00 167,637.00 12,736.00 8.2%
114 Aging and Disability Resrce Center Rev_ _491,75000 | _ 470,708.00 |  484,887.00 | 478,289.00 | xm«Nlo ,681.00 | _ (5,206.00) -1.1%
115|Sales Tax Fund A.ﬂﬁ; m|o.ob . 1,725,000.00 | 1,675,000.00 | 1,825,000.00 1,769 @o@ 00| 1,819,000. oo (6,000. oov -0.3%
116{Tri Counly Airport B = o | - | — -~ ) o
117 |iowa County Airpart 87,000.00 84,000.00 87.000.00 wa_m.\.o.oo _ 94, N.\o 0o _ 7, wwo 00| 84%
| |
118|Total Special Revenue Fund Revenue 3,984,879.00 3,646,528.00 3,692,842.00 3,803,580.00 3,739,505.00 3,819,858.00 _ 16,278.00 _ 0.4%
120 __Capital Projects Fund | e ) _ _
[121|Capital Projects Fund Revenue 1,330,518.00 - 1,322,830.00 | 1,572,200.00 |  1,572,200.00 249,370.00 |
122|Total Capital Projects Fund ~1,330,518.00 - | 1,322,830.00 1,572,200.00 1,572,200.00 249370001  0.0%
123 e R o B _ Vo
124] Enterprise Fund Revenue ‘ o - B | ] ) I
125|Bloomfield Health Care and Rehab. 487492600 | 4553648.00 | 5,862,402.00 | 543845500 | 5777,552.00 5,842,552.00 | 404.097.00  7.4%
126|Highway Department __5.199,093.00 581841400 | 422429200 | 559299200  4,961,847.00 | 5020,798.00 (572.194.00) __ -10.2%
127|Total Enterprise Fund Revenue 10,074,019.00 10,372,062.00 | 10,086,694.00 | 11,031,447.00 ' 10,739,399.00 | 10,863,350.00 (168,097.00) -1.5%
128] “ | | . |
120|7otal Revenues for All Funds 18,764,510.00  19,794,379.00 | 17,754,508.00 | 21,693,440.00 | 21,419,500.00 | 24,737,390.00 | 43,950.00 0.2%

~—

A
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1_|lowa County _ N - - updated 10/17/17 th ]
| 2 12018 Budget Proposed by the County >Q3_:_m:.m8_. for the November 7, 2018 Executive Committee Meeting I revsd 117117 th o
3 N _ i I = —
Pw:BBmE.m_."..xmé::m and Expenditure Budgets - R R o - ) o o
S | o . _ | R
| * 7 % _of
Increase/ Increase/
County. _ {Decrease) in $ {Decrease)
Proposed 2018 Administrator Between Proposed | between
Projected Actual | Adopted 2016 Adopted 2017 Dept Request Proposed 2018 | 2018 & 2017 2017 & 2018
6 Department Name Actual 12/31/16 for 12131117 Budget Budget |  Budget |  Budget | Adopted Budgets | Budgets
130 | I — —— ﬁ e
131|Total Operating & Debt Tax Levy All Funds 10,255,157.00 | 10,983,072.00 11,371,178.00 11,511, mﬂm.oo | B
[133|Total COUNTY Operating & Debt Mill Rate | | 0.005652399 | 0.005919380 | 0.005848204 | 0. oomSoﬂo _ -
134 [Prior Year Total Operating & Debt Mill Rate ~ 0.005738562 0.005652400 0.005919380 10005919380 | -
Difference: Total increase (Decrease) in Mill Rate
135]from Prior Year to Current Year B | — 3 | (0.000086163)| 0.000266980 | (0.000071176)| 0.000001031
% of increase (decrease) in the mill rate from
136|Prior Year to Current Year __ -1.50% 4.72%| _-1.20% 0.02%
137 |Operating and Debt Tax Levy for All Funds ] 10,255,157 | 10,983,072 11,371,178 11,511,575 |
138|NOTE: Revenues do not include Tax Levy - _ i | R | |
139|Totat Operating Expenditures 3 il M.\ Nm.w:wwm .u._..uﬁ ,953 31,488,863 31,636,475 294522 | 09 wo\e
140|Total Debt Expenditures | 726,326 1,334,559 1,301,815 1,612,490 277,931 20.8%
141/Total Operating & Debt Expenditures B 28,009,665 32,676,512 32,790,678 | 33,248,965 4,666,847 .‘6|!.._A|wu\m
maio%ﬁ_é Revenue - - | 17754508 | 21693440 | 21,419,500 21737390 43950,  02%
144|Total Debt Revenue - ! |
145|Totat Operating & Debt Revenue _ i - 17,754,508 | 21,693,440 21,419,500 | 21,737,390 43,950 0.2%
146|Total Operating & Debt Tax Levy 10,255,157 | 10,983,072 :.@me - 11,511,575 528,503 4.81%
147
148| ) o ) o Estimated Fund | >::mcm8a - Anticipated “ - Estimated Fund |
149|All Governmental and Proprietary Funds Balance Eu| _ Totai |.m||| B Balance B
Including Tax | _ December 31,
150|Combined - i January 1, 2017 Levy |__. Expenditures | 2017
151|General Fund B B — 8,483,945 9,840,899 9,510,143 | ... 8814701
152 m@.m_.m.m,m@m Ffund _ o ol 3926372 | 5923772 | 6,006,205 | 3843939
153|Capital Projects Fund o - | 975,093 | 1,522,318 1800007 697,404 .
is4|pebt semvice Fna || } 1,334,559 | 1,334,559 I
1155 |Enterprise Fund - Bloomfield Healthcare B - _ 804,201 4,686,682 _ 5,404,354 | . Y 86,529 .
156 |Enterprise Fund - Highway Department - _ 3,002,288 8,558,051 | 8,449,480 | _ 3,110.859
157 Total All Funds 17,191,899 | 31.866.281 32,504,748 _ _ 16.553.432
—~
é v v v_ 1/1/2017
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lowa County

roposed 2018 Position Changes

N—

Updated 10/12/17 by RH

2018 Budget Proposed by the County Administrator - for the November 7. 2018 Executive Committee

Meeting

2018 Position Changes

Department

Proposed Change

Increase / (Decrease)

Sheriff's Department

Add Deputy Sheriff - Patrol Position - to allow assignment of one
Deputy Sheriff primarily to Court Security functions a the lowa
County Courthouse

$70,990

nd Conservation

Increase part time Land Conservation Tech position to full time
from a half time position. This will allow additional compliance
checks per year. Wi Dept of Ag also wants annual Nutrient
Management Plan updates from farmers and this will allow the
staff time to enforce or follow up with alt of the NMP's. This will
also allow staff time for basic conservation planning services for
our farmers; this includes running soil loss calculations,
discussing crop and conservation options with each farmer
individually, and making sure tolerable soil loss levels are not
exceeded. Currently cover crop and no-till practices are not
promoted much as there is not enough staff at County or NRCS
offices to do the planning; additional County capacity would help
fill this gap and bring in more cost-sharing to farmers for these
beneficial practices.

$32,337

ADRC

Taxi Driver - lowa County's locally developed coordinated public
transit plan identified needs and gaps in the accessibility of
transportation to all rural areas in lowa County, including
Mineral Point and Dodgeville. The ADRC applied for a 53.10
grant from the WI DOT to purchase a handicapped accessible
minivan as a way to fill the needs and gaps in our transportation
service. If lowa County's grant application is approved the ADRC
will need to hire a taxi driver to drive the new minivan. However
if the grant application is denied the ADRC will not seek to fill the
position. The cost is $3,352.95 which would be covered by the
grant.

$0.00

—tals Increase (Decrease) to the 2018 Budget for changes to positions:

$103,327.00

/9
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A | B | C
1 |lowa County Updated 9/7/17 by RH
| 2 |Request for Carryovers
3 |2018 Budget Proposed by the County Administrator - for the November 7, 2018 Executive Committee Meeting
KE
Department Carryover Account/Description Source of Carryover
. ] —— - = == 1 I
7_|Assigned Carryovers o o ) -
Any remaining 2017 IT Budget to be used for unforeseen issues that may arise in
8 |Information Technology 2018 - . ~ Taxlevy
L | — _ S — .
10 |Emergency Management !Any unspent 2017 funds to purchase Communication Equipment in 2018 Tax levy
12 |Restricted Carryovers | i ) - B B -
13 |County Clerk Election Grant - must be used for specific election related items Grant -
14 o - - -
Register of Deeds - Redaction Acct #100.30.46105.00000.000 - Redaction Fees - Money is used for Redaction  |Redactions - Privacy
| 15 |Fees software that blocks out Social Security numbers on document. —— —|Fees
=16 S (S - o
Acct #100.31.46110.00000.000 - Retained Fee - Per Co. Land Records
17 |GIS / Land Records __|Modernization Plan and 59.72(5)(b)3 Stats. |WLIP Retained Fees

22 | Sheriff's Department

| 24 | Sheriffs Department

Health Department

Veteran's Service Office

| 30 JUW Extension

36 |Land Conservation Dept.

38 | Dept of Social Services

| 41| ADRC

~~—| Bloomfield
45

Acct #100.31.46111.00000.000 - Retained Fee - Per Co. Land Records
[Modernization Plan and 59.72(5)(b)3 Stats.

|
|Acct #100.31.43510.00000.000-WLIP Grant - Per Grant agreement and Ch.

_|\WLIP Retained Fees

| 16.967 Stats - _WLIP Grant
Acct #100,31.4515.00000.000 - Grant - Per Grant agreement and Ch. 16.967
~ |Stats N - |WLIP Grant
' [2017 Leftover Jail

‘Acct #400.32.57210.00000.804 - Jail Assess. _ |Assessment Funds

(Acct # 100.40.48511.00000.000 - K-9 donations not spentin 2017 |Funds

Acct #100.50.43564.00000.000 - To maintain environmenta! Health/Public Health |
Preparedness Consortium with surrounding counties - use $5,000 per year for |Grant - Bioterrorism
|2017-2020 {(PHEP)

| Acct #100 64.54700.00000.391 - Utilized at the discretion of the CVSO or as_

|directed by the donor. | Donations

UW Extension Programs

‘Acct #100.82.43611.00000.000 - Reimbursement from State UWEX concluding in 2017

|Acct #100 82.43612.00000.000 - Family Living Program State Level
|

100.82.46771.00000.000, 100 82.46772.00000.000, 100.82.46773.00000.000, |Use this account for
100.82.46774.00000.000 Extension Conferences Revenue - Pass thru account for |seed money for future

!Prpgra_ms_that lowa County UWEX designs. __ |programs
I —=
|Acct #100.84.56130 00000.733 - Use for youth education. - plan on using $300
|per year for Youth Conservation Field Day until the funds are all spent | Designated Donation
R I e - ([
|Acct #210.60.48500.00000.000 - Can only be used for designated purpose of the
|donation o |Donations
Acct #210 60.45110 00000 000 - Can only be paid out to the claimant as per the |
|Court Order |Restitution
:Acct #220.85.48110.82070.000 - Can only be used for designated purpose of the
Idonation - - ' Trust Fund
Acct #220.85.48110.81170 000 - Can only be used in accordance to DOT 85 21
__|Requlations - 18521 Trust Fund

[Per the requirements of the Restricted Donations ':E{e_stricted Donations

[2017 leftover Donation

_|Grant Funds and Fees
State Funds - should be

Family Living Account -




A I

B

Example of the:

| C
|
|

2 | jowa County - Working Capital Calculations
Calculation Step
#in Working Proposed.

3 | Capital Policy | 2018 - Proposed Budget - Expenditures - by Fund Budget - 2018 /

4 'Total General Fund Expenditures i - 9,915,741.00

5 !

6 ‘Total Debt Service Fund Expenditures | 1,612,490.00

7 i

8 [ Total Special Revenue Fund Expenditures ; 5,990,767.00

9

10 _'Tot_a_l Capital Projects Fund Expenditures 1,814,000.00

11

12 _'IEaI_ E_nterprlse Fund Expenditures 13,_9]_5,967.00

13

14 1 ‘Total Expenditures for all Funds - 2018 Proposed Budget 33,248,965.00

5| N ' B )

16 2&3 ‘Minimum Working Capital Level - 20% 6,649,793.00

4-6 - see |

17 |addendum A Prior Year's Audited unreserved, undesignated Fund Balance - 12/31/16

18 General Fund - unassucmed 8,483,945.00

19 ‘Sales Tax

20 ‘Special Revenue Fund

21 |Enterprise Fund - Bloomfield - unassigned 804,201.00

22 |Enterprise Fund - Highway - unassigned 3,002,288.00

23 |Capital Projects Fund

24 'Balance Prior to 2017 Adjustments 12,290,434.00

25

26 Adjustments Less Amount Applied to 2017 Budget:

27 'Applied from the General Fund - Transferred to Capital Projects Fund (1,092,830.00)[

28 'Applied from the Capital Projects Fund (200,000.00)

29 'Applied from Highway Dept. Fund Balance (165,000.00)
Subtotal of the Prior Year's Audited unreserved, undesignated Fund

30 _Balance at the end of the prior year 10,832,604.00

31

32 _Adjustmeni_s: Less Amount Applied to 2018 Budget:

33 'Applied from the General Fund - Transferred to Capital Projects Fund (862,200.00)

34 'Applied from the Capital Projects Fund (450,000.00)

35 \Applied from Highway Dept. Fund Balance

36 I
Adjusted Total of the Prior Year's Audited unreserved, undesignated

37 7 'Fund Balance at the end of the prior year 9,520,404.00
Subtract Minimum Working Capital Level - 20% from Prior Year's audited

38 8 unreserved, undesignated fund balance. See step 9 in the policy 2,870,611.00

39 '

40 10 'Upper Limit of Working Capital Level - 25% 8,312,241.25
Subtract Upper Limit of Working Capital Level - 25% from Prior Year's

41 10. a. laudited unreserved, undesignated fund balance. See step 9 in the policy 1,208,162.75

42

43 Working Capital Level Percentage to total 2018 Proposed Budget 28.63%Jd

MEN
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AGENDA ITEM COVER SHEET

‘. .le: Resolution-Notice on Intent to Issue Financing (¢ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution for the Notice of Intent to Issue Financing Regarding the Purchase of Highway Equipment in 2018 - equipment will be
purchased in 2018 and debt will be paid back in 2019.

RECOMMENDATIONS (IF ANY):

Recommend to Approve

ANY ATTACHMENTS? {Only 1 copy is needed) (¢ Yes ( No If yes, please list below:

Resolution for the Notice on Intent to Issue Financing Regarding the Purchase of Highway Equipment

FISCAL IMPACT:

Impact to the 2019 Debt Levy to pay back the short-term borrowing. Amount depends on the interest rate the funds are

" ~rrowed at.

N
LEGAL REVIEW PERFORMED: C Yes (" No PUBLICATION REQUIRED: (¢ Yes (" No
STAFF PRESENTATION?: G Yes " No How much time is needed? 5 minutes

COMPLETED BY: Roxanne Hamilton DEPT: Finance Department

2/3 VOTE REQUIRED: C Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




RESOLUTION NO.

Notice on Intent to Issuc Financing Regarding the Purchase of Highway Equipment o
WHEREAS, the County of Iowa, Wisconsin (the “Issuer™) plans to purchase equipment (the “Project”) for use
by the Highway Department; and

WHEREAS, the Iowa County Highway Department has an aging fleet of equipment and the cost to replace the
portion of the fleet that is currently at 1.5 of depreciation is estimated to cost $6,410,000; and

WHEREAS, the Issuer expects to finance the Project on a short-term basis by issuing financing through the State
Trust Fund Loan Program (STFL), promissory notes, or through a financial institution (collectively, the
“Financing”™); and

WHEREAS, because the financing will not be issued prior to commencement of the project, the Issuer must
provide interim financing to cover costs for the Project incurred prior to receipt of the proceeds of the Financing;
and

WHEREAS, the County of Iowa (the “Governing Body”) of the Issuer deems it to be necessary, desirable, and in
the best interests of the Issuer to advance moneys from its funds on hand on an interim basis to pay the costs of
the Project until the Financing is issued,;

WHEREAS, the Executive Committee recommends to the Jowa County Board to finance $600,000 to purchase
equipment in 2018 for the Highway Department for a time period of six months to one year; and

NOVW, THEREFORE, BE IT RESOLVED the Iowa County Board approves the recommendation of the Iowa
County Executive Committee and authorizes the financing of $600,000 for the purchase of equipment for the
Highway Department; and

NOW, THEREFORE, BE IT FURTHER RESOLVD by the Governing Body of the Issuer that:
Section 1. Expenditure of Funds. The Issuer shall make expenditures as needed from its funds on hand to pay
the cost of the Project until proceeds of the Financing become available.

Section 2. Declaration of Official Intent. The Issuer hereby officially declares its intent under Treas. Reg.
Section 1.150-2 to reimburse said expenditures with proceeds of the Financing, the principal amount of which is
not expected to exceed $600,000.

Section 3. Unavailability of Long-Term Funds. No funds for payment of the Project from sources other than
the Financing are, or are reasonable expected to be, reserved, allocated on a long-term basis, or otherwise set
aside by the Issuer pursuant to its budget or financial policies.

Section 4. Public Availability of Official Intent Resolution. The Resolution shall be made available for public
inspection at the office of the Issuer’s County Clerk within 30 days after its approval in compliance with
applicable State law governing the availability of records of official acts including Subchapter II of Chapter 19,
and shall remain available for public inspection until the Financing is issued.

Section 5. Effective Date. This Resolution shall be effective upon its adoption and approval.




(,

AGENDA ITEM COVER SHEET

~—¢le: Resolution-Carryover of Certain Accounts from 2017 to 2018 (¢ Original

TO BECOMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution: Carryover of Certain Accounts from 2017 to 2018

RECOMMENDATIONS (IF ANY):

Recommend to Approve

ANY ATTACHMENTS? (Only 1 copy is needed) G Yes C No If yes, please list below:

Resolution for Carryover of Certain Accounts

FISCAL IMPACT:

Carryover over of funds at the end of 2017 to be spent in 2018. Most have outside restrictions

3AL REVIEW PERFORMED: C Yes (+ No PUBLICATION REQUIRED: (C Yes

N

STAFF PRESENTATION?: (v Yes ("' No How much time is needed? 5 minutes

(C: Update

(* No

COMPLETED BY: Roxanne Hamilton DEPT: Finance Department

2/3 VOTE REQUIRED: C Yes (+ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDAITEM #

COMMITTEE ACTION:




Resolution #
CARRYOVER OF CERTAIN ACCOUNTS

WHEREAS, certain departments desire to carry over revenues or unused levy dollars from the 2017 budget for use in 2018
in an amount to be determined upon closing the 2017 books; and

WHEREAS, the use of certain revenues is limited by externally enforceable constraints; and

WHEREAS, the Executive Committee has reviewed these requests as required by the lowa County Carryover Funds Policy
dated December 15, 2015,

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the following unspent revenues and appropriations shall be carried
forward from 2017 to 2018 as assigned carryovers:

Department

Carryover

Restriction

Information Technology

Any remaining 2017 IT budget
funds

To be used for unforeseen issues that may arise
in 2018

Emergency Management

Any remaining 2017 IT budget
funds

To purchase communication equipment in 2018

NOW, THEREFORE, BE IT FURTHER RESOLVED, that the following unspent revenues and appropriations and any other
externally restricted unexpended revenues shall be carried forward from 2017 to 2018 as the restrictions permit:

Department

[ Carryover

Restriction

County Clerk

Election Grant

State/Federal Funds for the programming or
purchases outside of normal election expenses

Register of Deeds

Remaining Redaction Fees
collected but not yet spent

Redaction software that blocks out Social
Security numbers on documents.

Land Records / GIS

Retained Fees — County Land
Record Fees

Retained Fees qualified expenses per the County
Land Records Modernization Plan and Wis. Ss.
59.72(5)(b)3

Land Records / GIS

Retained Fees — Computer
Access.

Land Records Modernization Plan and Wis. Ss.
59.72(5)(b)3

Land Records / GIS

WLIP Grant

WLIP grant agreement and Wis. Ss. 16.967

Land Records / GIS

WLIP Training Grant

Qualified expenses per WLIP grant agreement
and Wis. Ss. 16.967

Sheriff’s Department -
Capital Projects Fund

Jail Assessment Fees/Funds

Statutorily restricted (Wis. Ss. 302.46(2)) Jail
maintenance and improvements

Sheriff’s Department

K-9 Donations not spent in 2017

Donations — Utilized for the K-9 program only

Public Health Department

Bioterrorism Grant

State/Federal Funds - related to preparedness in
the event of a disaster or outbreak.

Veterans Service Office

Donations received

Donations - Utilized at the discretion of the
CVSO or as directed by the donor for expenses
related to servicing the veterans

U.W. Extension Office

UW Extension Programs Grant
Funds and Fees

Qualified expenses related to the U.W.
Extension Programs including pesticide training,
and extension conferences. Use for seed money
for future programs

U.W. Extension Office

Reimbursement from State
UWEX

State Funds to be used for a specific project.

U.W. Extension Office

Family Living Program revenue
| from the State

|

Far_nily Living Expenditures_




Resolution #
CARRYOVER OF CERTAIN ACCOUNTS

Land Conservation Donations Conservation Youth Education programs
Social Services Department | Donations Used for the purpose designated by the donor
Social Services Department | Restitution Paid to the claimant as per court order

Aging and Disability Vehicle Trust DOT funds for 85.21 transportation services
Resource Center

Aging and Disability Other Donation Trust Donations used for the purpose designated by
Resource Center the donor

Bloomfield Restricted Donations Restricted Donations used for the purpose

designated by the donor

Recommended this 7" day of November, 2017 by the Executive Committee of the lowa County Board of Supervisors







AGENDA ITEM COVER SHEET

{ ..
*_«€: Resolution to Approve the Budgets and Approve Funds for 2018 Budget (& Original " Update

TO BECOMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution to Approve the Budgets and Approve Funds for the County of lowa for the Fiscal Year Beginning January 1, 2018 and
ending December 31,2018

RECOMMENDATIONS (IF ANY}):

Recommend to Approve and forward the County Board for the November 14, 2017 meeting

ANY ATTACHMENTS? (Only 1 copy is needed) (v Yes  No Ifyes, please list below:

Resolution to Approve the Budgets and Approve Funds for the County of lowa for the Fiscal Year Beginning January 1, 2018 and
ending December 31,2018
FISCAL IMPACT:

Approving the lowa County Budget and Funds for calendar year 2018.

=—uAL REVIEW PERFORMED: " Yes (¢ No

PUBLICATION REQUIRED:  Yes (+ No

STAFF PRESENTATION?: (¢ Yes (" No

How much time is needed? 5 minutes

COMPLETED BY: Roxanne Hamilton DEPT: Finance Department

2/3 VOTE REQUIRED: C Yes (¢ No

TO BECOMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDAITEM #

COMMITTEE ACTION:




Resolution No.
A RESOLUTION TO APPROVE THE BUDGETS AND APPROVE FUNDS
FOR THE COUNTY OF IOWA
FOR THE FISCAL YEAR BEGINNING JANUARY 1, 2018, AND
ENDING DECEMBER 31, 2018

WHEREAS, the County Administrator has submitted to the lowa County Board of
Supervisors a proposed annual budget for the County for the fiscal year beginning January 1,
2018, and ending December 31, 2018, which has been reviewed by the appropriate Committees
and the lowa County Board of Supervisors; and

WHEREAS, it is necessary to adopt said budget and appropriate sufficient funds to meet the
requirements included therein and establish accountability; and

WHEREAS, by resolution establish budget controls in the appropriation/expenditure process.

NOW THEREFORE, BE IT RESOLVED by the Iowa County Board of Supervisors this 14"
day of November, 2017, that the fiscal year 2018 annual budget of the Iowa County operations in
the amount of $33,248,965 be, and is hereby approved subject to and contingent upon the
availability of funds as indicated in the preamble hereto; and

BE IT FURTHER RESOLVED that an annual tax levy in the sum of $11,511,575 for fiscal
year 2017 be, and is hereby, made for operating and debt; and

BE IT FURTHER RESOLVED that the following annual appropriations for fiscal year 2018
be, and are hereby, made for the following Fund functions:

General Funds:

» General Government $3,504,201
> Public Safety $4,004,952
» Health and Social Services $ 463,403
> Culture, Recreation and Education $ 289,153
» Conservation and Development $ 791,832
» Transfer to Capital Projects Fund § 862.200
Total General Fund $9,915,741
Special Revenue Funds:
» Social Services Fund $2,841,835
7 Child Support Fund § 167,637
» Aging and Disability Resource Center $ 736,275
> Unified Community Services $ 210,292
» Sales Tax Fund — transfer to General Fund $1,819,000
> Tri County Airport $ 16,422
» lowa County Airport $ 171,306
» Wisconsin River Rail Transit S 28.000
Total Special Revenue Funds $5,990,767
7> Capital Outlay $1.814.000
Total Capital Projects Fund 51,814,000
> Debt Service $1,612,490



Enterprise Funds:

> Bloomfield Healthcare & Rehab Center $6,096,916

> lowa County Highway $7.819.051
Total Enterprise Funds: $13.915,967
Total All Funds: 833,248,965

BE IT FURTHER RESOLVED that the total amount of Federal, State and Local Funds
included for fiscal year 2018 is $17,306,190; and

BE IT FURTHER RESOLVED the following transfers between funds are a part of the overall

budget
» To General Fund from the Sales Tax Fund $1,819,000
> To the Capital Projects Fund from the General Fund $ 862,200
> To the Capital Projects Fund from Capital Projects
Fund Balance $ 450.000
Total All Funds: $3,131,200

BE IT FURTHER RESOLVED part of the overall funding for the 2018 budget includes short-
term borrowing of $600,000 to purchase Highway Department equipment.

BE IT FURTHER RESOLVED part of the overall funding for the 2018 budget includes
borrowing of $700,000 to purchase land in the Bloomfield HealthCare and Rehabilitation Center
budget.

BE IT FURTHER RESOLVED that the amount of tax to be levied or certified, the amounts of
the various appropriations and the purposes of such appropriations stated in a budget required
under statute 65.90 (1) may not be changed unless authorized by a vote of two-thirds of the entire
membership of the governing body of the County. The changes shall be published in a class 1
notice thereof under ch. 985, within 10 days after any change is made. Failure to give notice
shall preclude any changes to the budget; and

BE IT FURTHER RESOLVED the County Board authorizes its standing Finance Committee
(i.e., Executive Committee) to transfer funds between budgeted items of an individual county
office or department, if such budgeted items have been separately appropriated, and to
supplement the appropriations for a particular office, department, or activity by transfers from
the contingent fund. Such committee transfers shall not exceed the amount set up in the
contingent fund as adopted in the annual budget, nor aggregate in the case of an individual
office, department, or activity in excess of 10 percent of the funds originally provided by such
office, department, and activity in such annual budget. The changes shall be published in a class
1 notice thereof under W§ ch. 985, within 10 days after any change is made; and

BE IT FURTHER RESOLVED that, upon receiving notice of grant or program opportunities
offered by various federal, state, local and other outside organizations, the County Administrator
or designee be, and is hereby designated as the agent to execute the necessary grant or program
application and other documentation, unless the terms of the grant or program require specific
actions by the Board, to give such assurances as may be required by the agreement subject to
approval as to form by legal review and to provide such additional information as may be
required by the awarding organization. Funding awarded shall be subject to appropriation by the
Board of Supervisors prior to expenditure; and



BE IT FURTHER RESOLVED that interest earned on all funds including grant and program
awards received from Federal, State, local and other outside organizations be, and is hereby, as
allowed by law, appropriated for purposes of managing the General Fund unless restricted or
prohibited by the program; and

BE IT FURTHER RESOLVED that additional funds received for various County programs,
including contributions and donations be, and are hereby, appropriated for the purposed
established by each program; and

BE IT FURTHER RESOLVED that this budget adoption shall be considered a categorical
authorization and Department Heads shall have the authority to expend or receive funds within
their respective budgets without regard to specific line items but may not exceed appropriations
within or transfer appropriations between the following categories without prior Executive
Committee approval:

> REVENUE
> EXPENDITURES

BE IT FURTHER RESOLVED that the County maintain an unrestricted undesignated General
Fund reserve account balance maintained at a minimum level of 20% and a maximum level of
25% for the purposes of maintaining necessary cash flows, emergency appropriations as
authorized by a 2/3 vote of the County Board’s full membership, and serve as a “rainy day fund”;
and

BE IT FURTHER RESOLVED that the monies be, and are hereby, appropriated for fiscal year
2018 in the various funds for continuing capital and special projects shall not exceed the
Restricted, Committed and Assigned Fund Balances as recorded in the County’s audited
accounting records. The Finance Department shall advise the Executive Committee in writing of
all such actions as outlined in this resolution and make periodic reports to the Standing
Committees on their respective Department’s budget status.

Respectfully Passed and Submitted to the County Board of lowa County, Wisconsin:
Executive Committee

Tuesday November 7, 2017
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j ~<le: Resolution-Authorizing 2017 Tax Levy for the 2018 Budget

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

(¢ Original

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution Authorizing 2017 Tax Levy for the 2018 Budget

RECOMMENDATIONS (IF ANY):

Recommend to Approve

ANY ATTACHMENTS? (Only 1 copy is needed) (* Yes

Resolution Authorizing 2017 Tax Levy for the 2018 Budget

FISCAL IMPACT:

Authorizing 2017 tax levy and for the 2018 Budget.

JAL REVIEW PERFORMED:  Yes (¢ No
N

STAFF PRESENTATION?: (* Yes C No

COMPLETED BY: Roxanne Hamilton

2/3 VOTE REQUIRED: (" Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE:

COMMITTEE ACTION:

C No If yes, please list below:

PUBLICATION REQUIRED: (" Yes

How much time is needed? 5 minutes

C Update

¢ No

DEPT: Finance Department

AGENDAITEM #



Resolution No.
AUTHORIZING 2017 TAX LEVY FOR THE 2018 BUDGET

WHEREAS, the County Administrator has presented a budget pursuant to W§ ch. 59.1 8(5); and

WHEREAS, the lowa County Executive Committee has reviewed all 2018 budget requests and
reduced or revised; and

WHEREAS, the Committee has summarized the results of such review and presented a
recommended budget for the year 2018, all in accordance with statutory requirements.

NOW, THEREFORE, BE IT RESOLVED that the proposed 2018 lowa County Budget as
presented and amended, is hereby adopted; and

BE IT FURTHER RESOLVED that any Special Charges upon Iowa County for Charitable and
Penal Purposes be levied against the appropriate districts of lowa County; and

BE IT FURTHER RESOLVED that the sum of $325,307.00 be levied against the appropriate
districts of Jowa County as a Library Tax; and

BE IT FURTHER RESOLVED that the sum of $11,511,575.00 be levied against the appropriate
property of lowa County for all other purposes for the year 2018.

Dated this 7th of November, 2017
Respectfully submitted by the Iowa County Executive Committee
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\/‘Ie: Resolution Declaring Official Intent to Reimburse Expenditures on Law EH (¢ Original " Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Resolution Declaring Official Intent to Reimburse Expenditures of Law Enforcement Center Project from Proceeds of Borrowing.

RECOMMENDATIONS (IF ANY):

Recommend to Approve

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

Resolution Declaring Official Intent to Reimburse Expenditures on Law Enforcement Center Project from Proceeds of Borrowing

FISCAL IMPACT:

Fiscalimpact is the County can be reimburse expenditures on law enforcement center project from proceeds of borrowing.

sAL REVIEW PERFORMED:  Yes (¢ No PUBLICATION REQUIRED: (¢ Yes  No
N
STAFF PRESENTATION?: (¢ Yes (" No How much time is needed? 5 minutes
COMPLETED BY: Roxanne Hamilton DEPT: Finance Department
2/3 VOTE REQUIRED: C Yes (= No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDAITEM #

COMMITTEE ACTION:




RESOLUTION NO.

RESOLUTION DECLARING OFFICIAL INTENT
TO REIMBURSE EXPENDITURES ON LAW ENFORCEMENT CENTER PROJECT
FROM PROCEEDS OF BORROWING

WHEREAS, Iowa County, Wisconsin (the "Issuer") plans to undertake the construction
of a new law enforcement center (the "Project");

WHEREAS, the Issuer expects to finance the Project on a long-term basis by issuing
tax-exempt notes or bonds or other tax-exempt obligations (collectively, the "Bonds");

WHEREAS, because the Bonds will not be issued prior to commencement of the
Project, the Issuer must provide interim financing to cover costs of the Project incurred prior to
receipt of the proceeds of the Bonds; and

WHEREAS, the County Board of Supervisors (the "Governing Body") of the Issuer
deems it to be necessary, desirable, and in the best interests of the Issuer to advance moneys
from its funds on hand on an interim basis to pay the costs of the Project until the Bonds are
issued.

NOW, THEREFORE, BE IT RESOLVED by the Governing Body of the Issuer that:

Section 1. Expenditure of Funds. The Issuer shall make expenditures as needed from
its funds on hand to pay the cost of the Project until proceeds of the Bonds become available.

Section 2. Declaration of Official Intent. The Issuer hereby officially declares its
intent under Treas. Reg. Section 1.150-2 to reimburse said expenditures with proceeds of the
Bonds, the principal amount of which is not expected to exceed $1,500,000.

Section 3. Unavailability of Long-Term Funds. No funds for payment of the Project
from sources other than the Bonds are, or are reasonably expected to be, reserved, allocated on a
long-term basis, or otherwise set aside by the Issuer pursuant to its budget or financial policies.

Section 4. Public Availabilitv of Official Intent Resolution. The Resolution shall be
made available for public inspection at the office of the Issuer's Clerk within 30 days after its
approval in compliance with applicable State law governing the availability of records of official
acts including Subchapter II of Chapter 19, and shall remain available for public inspection until
the Bonds are issued.

Section 5. Effective Date. This Resolution shall be effective upon its adoption and
approval.

QBW9002664.1



Adopted, approved and recorded November 14, 2017

Chairperson
ATTEST:

(SEAL)

County Clerk

After adoption, please return a copy of this Resolution to Quarles & Brady LLP, Bond Counsel,
at 411 East Wisconsin Avenue, 27th Floor, Milwaukee, Wisconsin 53202-4497, Attention:
Brian G. Lanser.

QB 49002664.1
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MEETING ROOM USE POLICY

Date Originated: 07/19/2011
Date of Modifications:  12/18/12, 05/31/17, 10/25/17
Policy Number: 703

PURPOSE:
To establish guidelines and procedures regulating the use of County Buildings.

ORGANIZATIONS AFFECTED:

POLICY:
This Meeting Room Use Policy is established by County Administration under general authority
granted by the Board of Supervisors. It is directed by the County Clerk.

This policy governs the use of public areas of buildings owned, leased or otherwise
occupied exclusively by Iowa County Government that are used for the conduct of County
operational business. County facilities not covered by this policy include Bloomfield
Health and Rehabilitation Center.

The primary use of County facilities is for the conduct of County government business.

Consequently, groups that are associated with Iowa County government have priority use of facility space.
This includes the Board of Supervisors, formal and standing and subcommittees of the Board of Supervisors,
individual members of the Board of Supervisors conducting County business, County Administration, boards
or commissions appointed by the Board of Supervisors and County staff for purposes of County business. Use
of public areas by any of the above County entities has priority (in the order listed) over

use by another group.

Only non-profit citizen groups that are located in or do business in lowa County are
permitted to use public areas in County facilities and County grounds to the extent permitted by law. Such use
must not interfere with County govemnment functions, operations and business.

The use of any County facility (that falls under this policy) by profit-making groups or for
profit-making purposes is prohibited. Exceptions are allowed for county retained services.

A custodian and/or a technology fee may be assessed in certain circumstances.
No alcoholic beverages may be brought into County buildings.
REFERENCES:

PROCEDURES:
A. Use of Facilities and Grounds
Equal Access - This policy shall apply to all qualified groups and individuals that have
requested use of County facilities and grounds. No group or individual shall be excluded from equal
access to County facilities or grounds because of considerations of sex, race, religious or political
persuasions or views. However, use may be denied or terminated if there is a violation of the rules set
forth in this policy and/or if the use poses health or safety risks.
1. Use of County indoor facilities will be as follows:
a. First Priority for use is County Activities



b. Second Priority: County and Government related Not-For-Profit Groups (Township,
Villages, Cities, State, Federal, Regional, Local Taxing Bodies, etc.)

c. Third Priority: Youth Groups and their leadership (not limited to Iowa County)

d. Fourth Priority: Community Groups (Chamber of Commerce, Lions Club, Kiwanis,

Churches, Jaycees, etc.)
**Custodian or snow removal charges may be applied by the Administrator if unusual circumstances

merit.

Building Access
Events must be conducted in approved areas only. The user shall obtain any licenses or permits required

by law. Basic authorization may be granted for events which are scheduled to begin and end between
8:00 a.m. and 4:30 p.m. Monday - Friday. Keeping doors unlocked beyond these hours requires the

issuance of a temporary key to the building.

Liability
Any group using County facilities or grounds shall:

I. Be required to release the County from any liability for damages caused to the user or its property

during the time of use,

2. Hold the County harmless from any liability to third parties for injury caused by the group or any
persons or groups to attend the event,
Be liable to the County for any damages to County property or injuries to County employees or
agents caused by the group or by any person attending the group's events, whether or not the
damage is the result of negligence, intentional acts or accident, and the proper return of
equipment to designated locations,
4. Replace any missing or damaged equipment at group's expense.

LI

Denial of Usage
The County will deny use if the user has previously violated the rules set forth in this policy or if the

use would pose health or safety risks. The Department Head of the department that approved the
reservation is responsible to notify an organization whose usage is denied or terminated for rules

violation.

Solicitation
Solicitation in facilities and on grounds is strictly prohibited, including solicitation by employees for

personal profit. Minor solicitations, such as parents selling items for child's school fundraiser or
organizing a team for participation in a charity event is allowed provided it is not conducted in a
disruptive manner. Solicitation for a County-approved charity event may occur with the express
permission of County Administration.

Applications for Usage
1. Reservations
a. Ifan lowa County employee or group is the user, complete an online request for use of
conference room and/or community room.
b. Al other users will complete a Facility User Permit Application Form.

2. Submittal of Reservations
a. Reservations should be submitted in advance.
b. [f requesting use of areas/rooms within all County facilities covered by this policy
contact the appropriate Department.
3. Notification

a.  Applicants will be notified as to whether the room request has been approved.
b. Cancellation Due to Events Beyond Our Control -In the event oftices are closed due to



inclement weather or other reasons, any permission to use the facility or grounds is
automatically withdrawn during the closure period. County office closure information is
available on local radio, TV stations or the County website. In such an event, the County
shall not provide notice of cancellation. Users shall be solely responsible for notifying
event participants.

G. Logistics

M.

1. Food and Beverages -An additional cleaning fee may be applied if stains, food debris, or trash is
left in any room. The minimum fee is $30 for the first hour for cleaning and $30 per hour
thereafter. The County Administrator will determine if a fee is to be applied.

2. Parking - All parking spaces that require a permit or are designated for specific uses are restricted
to the permitted or designated uses. Individuals or groups holding or attending meetings or events
are responsible for locating and using appropriate, available public parking. On street parking is
discouraged.

Prohibitions

I There shall be no alcoholic beverages served in, consumed in or brought into County buildings.

2. There shall be no illegal drugs brought onto or used on County property.
3. Smoking is prohibited within twenty-five feet of all County buildings.
Security

The user shall provide, at its own expense, any security that the user desires in addition to security
normally provided by the County.

Set Up and Clean Up

Any group/user may use equipment and furniture, such as tables, chairs and screens that are owned by
the County and located in the approved meeting room. Tables or chairs in any conference room and the
Community Room may not be removed without prior approval. Any other needed equipment or
furniture must be supplied by the group/user. After use of the room, the group/user shall be responsible
for returning the meeting room/space to its original condition and configuration. The user is responsible
for ensuring that all trash is placed in containers provided.

Electronic and Audio Visual Equipment

Use of an outside agency’s equipment is prohibited. Departments that authorize outside agencies to use
equipment and technology are responsible for training and insuring equipment's proper use/return. A
meeting support fee will be assessed to outside groups if .T. is called to assist for anything other than
an equipment failure.

Signs

Signs, emblems, banners, pennants, etc. may not be affixed to any building surfaces, steps, walls or
light fixtures. Signs, emblems, banners, pennants, etc. that are self-standing may be put into place one
(1) hour before the scheduled start of the meeting and must be removed at the conclusion of the
meeting. A copy of any sign, emblem, banner, pennant, etc. to be used shall accompany the application
form.

Authorizing Department
Department Heads may designate a staft person to reserve conference rooms.






AGENDA ITEM COVER SHEET

__ -le:0rdinance 600.12: lowa County Records Retention/Disposition Schedule (¢ Original (" Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

lowa County's existing records retention policies are codified in Ordinance 600.12 (passed in 1990) and 600.121 (an amendment
passed in 2001 to add an additional section). In April 2009, the Wisconsin Counties Association created a Records Retention Task
Force to establish a Records Retention/Disposition Schedule for use by Wisconsin Counties that would be tailored to counties,
comprehensive and flexible, in compliance with legal mandates, and approved by Wisconsin's Public Records Board. This
ordinance would repeal and replace our existing record retention policies. The schedule will provide clear guidance on how
long to keep records and what to do with them once the retention period has passed, it will bring lowa County's policy in line
with other counties who have adopted these schedules (without the need for additional approvals from the Wisconsin Public
Records Board), and it will promote the effective and resource-efficient retention and disposition of records. lowa County can

adopt the schedule by passing this ordinance and providing the required notification of adoption to the State Archivist at the
State Historical Society.

RECOMMENDATIONS (IF ANY):

Forward to County Board for introduction at November board meeting.

ANY ATTACHMENTS? (Only 1 copy is needed) @ Yes C No If yes, please list below:

. dinance 600.12: lowa County Records Retention/Disposition Schedule

FISCAL IMPACT:

Adoption of this ordinance should have no direct fiscal impact.

LEGAL REVIEW PERFORMED: (e Yes (" No PUBLICATION REQUIRED: (¢ Yes (" No
PRESENTATION?: C Yes (¢ No How much time is needed?

COMPLETED BY: Matthew Allen DEPT: Corporation Counsel

2/3 VOTE REQUIRED: " Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDAITEM #

—_ _MMITTEE ACTION:




Ordinance No. 600.12
IOWA COUNTY RECORDS RETENTION/DISPOSITION SCHEDULE
Iowa County, by its duly elected Board of Supervisors, does ordain as follows:

WHEREAS, there is a need to revise the existing records retention policies of lowa
County and to establish an updated uniform Records Retention/Disposition Schedule for all
County departments and agencies;

WHEREAS, there are different record retention requirements contained within the
Wisconsin Statutes, the Wisconsin Administrative Code, and the Wisconsin Supreme Court
Rules; and

WHEREAS, the Wisconsin Counties Association (“WCA”) formed a Records Retention
Task Force in April 2009 and developed a County Records Retention/Disposition Schedule
(2010) approved by the State Archivist at the State Historical Society for use by counties
throughout Wisconsin;

NOW THEREFORE BE IT RESOLVED, that the Jowa County Board of Supervisors
repeals existing Secs. 600.12 and 600.121 of the Jowa County Ordinances;

BE IT FURTHER RESOLVED, that the owa County Board of Supervisors recreates
Sec. 600.12 of the Iowa County Ordinances, entitled lowa County Records Retention/Disposition
Schedule, which hereby adopts and incorporates by reference the attached County Records
Retention/Disposition Schedule to be followed by all County departments and agencies;

BE IT FURTHER RESOLVED, that the lowa County Board of Supervisors directs the
appropriate County officials to complete and provide the required Notification of Adoption forms
to the State Archivist of the State Historical Society along with a copy of this Ordinance; and

BE IT FURTHER RESOLVED, that this Ordinance shall be effective upon its adoption
and publication and that publication may occur through posting in accordance with Wisconsin
Statute Sec. 985.02.

I, the undersigned Towa County Clerk, hereby certify that this Ordinance was passed by the Iowa
County Board of Supervisors on

Greg Klusendorf
Iowa County Clerk  Date:




COUNTY RECORDS RETENTION/DISPOSITION SCHEDULE

RETENTION SCHEDULE

General Schedules

Airport

Buildings, Facilities, and Grounds

Child Support

Corporation Counsel

Data Processing

Economic Support and Workforce Development
Emergency Management (Ch. 323 Wis. Stats.)
Emergency Medical Services (Ch. 256 Wis. Stats.)
Executive/Administrator/Administrative Coordinator
Finance

Health Department

Highway

Human Services

Medical Examiner

Park & Land Use

Personnel

Public Works

Sheriff

Surveyor

University Extension

Veterans Service

<CHUROPOZEZCASTTOMNUOWE



Legend

The following terms and abbreviations are used in the records retention schedule:

AT: After termination
C: Confidential
CR: Creation or receipt (typically the retention is caleulated from the creation or

receipt of a record, plus the designated number of years)

EVT: Event (typically the retention is calculated from an event, such as the close of a
case or end of the project, plus the designated number of years)

FIS: Fiscal (meaning the current fiscal year and the designated number of years)

N: Notify WHS before destruction

N/A: Not applicable

P: Permanent

PII: Personally Identifiable Information (has the meaning specified in §19.62(3) Wis, Stats.)
S: Until supersaded

W Waived Notification

WEHS; Wisconsin Historical Society

WPRB: Wisconsin Public Records Board
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FACILITY USE PERMIT APPLICATION FORM
FOR NONPROFIT ORGANIZATIONS
Iowa County
County Administration
222 North Iowa Street, Dodgeville, WI 53533-1675
~ Phone: (608) 935-0399/ FAX: (608) 935-0325
RESERVATIONS WILL BE ACCEPTED FROM ONE WEEK TO 6 MONTHS IN ADVANCE

Name of Applicant/Organization

Date

Street Address

City, State, Zip Code

Contact Person

Phone Number

' Subject/Purpose of Meeting

E-mail Address

Date(s) of the Meeting Start Time/End Time

Expected # of Participants

ROOM REQUESTED:
| Community Room, 1* Floor (Maximum seating capacity 150)* Courthouse Upper Conference room

1001, 1004, 2001, (Maximum seating capacity 16)* Other,

Priority for Use of County indoor facilities will be as follows:

‘. First Priority for use is County Activities.

~—z. Second Priority: County and Government related Not-For-Profit Groups (Township, Villages, Cities, State, Federal,
Regional, Local Taxing Bodies, etc.).

Third Priority: Youth Groups and their leadership (not limited to lowa County).
Fourth Priority: Community Groups (Chamber of Commerce, Lions Club, Kiwanis, Churches, Jaycees, etc.).

EoNR VS

*A Custodial Time Charge, Damage Repair Charge and Winter Surcharge (for weekend dates of snow events) may be
assessed if required.

**Please note that users of the facility may be bumped by a higher priority group. All efforts will be made to find an
alternative meeting place for those bumped.

Custodian charges may be waived by the Administrator if unusual circumstances merit.

Building Access — Events must be conducted in approved areas only. The user shall obtain any licenses or
permits required by law. Basic authorization may be granted for events which are scheduled to begin and end
between 8:00 a.m. and 4:30 p.m. Monday — Friday. Keeping doors unlocked beyond these hours requires the
issuance of a temporary key to the building and a $25 fee will be charged for any lost keys fobs/cards. Use is
limited to events being in full conformance to these guidelines.

*IOWA COUNTY GOVERNMENT RESERVES THE RIGHT TO REVOKE PERMISSION FOR USE OF ITS
FACILITIES OR TO RESCHEDULE ACTIVITIES WITHIN THE GOVERNMENT CENTER WHEN NECESSARY.
THE BOARD OF SUPERVISORS HAS PRIORITY OVER THE COMMUNITY ROOM AND ALL CONFERENCE
ROOMS ALL TIMES AND THIS MAY REQUIRE RESCHEDULING OF ANY MEETING ON SHORT NOTICE.

LEASE NOTE THAT ALL MEETINGS MUST END NO LATER THAN 11 PM AT WHICH TIME THE
SECURITY SYSTEM WILL CLEAR THE BUILDING.




*% Use of the County’s audio/visual equipment in the Communitv Room must be arranged in advance. Also the
County does not provide reconfiguration of tables, additional tables, food preparation facilities or refrigeration equipment.
**NOTE: Any group using County facilities or grounds shall:
1) be required to release the County from any liability) for damages caused to the user or its property durir
the time of use, 2)hold the County harmless from any liability to third parties for injury caused by the group
any persons or groups to attend the event, 3) be liable to the County for any damages to County property or
injuries to County employees or agents caused by the group or by any person attending the group’s events,
whether or not the damage is the result of negligence, intentional acts or accident.
Denial of Usage — The County reserves the right to deny applications for use if the user has previously violated the
rules set forth in this policy or if the use would pose health or safety risks.

I accept liability and hereby agree to indemnify and hold harmless lowa County, Wisconsin, its officers, agents and all
employees and volunteers, from any and all claims for bodily injury, personal injury, and/or property damage in
connection with the use of the facility. I accept responsibility for control of the area until the meeting is finished. I accept
responsibility for complying with all Americans with Disabilities Act (ADA) requirements. I recognize that it is my
responsibility to supply ADA required assistance for this event. I have read and agree to comply with the “lowa County
Facility Use Policy.” The undersigned hereby certifies that he/she is authorized to execute this document on behalf of the

organization requesting the use of the facility.

Applicant Name/Title Signature Date

Reservation confirmed via e-mail. You may also confirm or cancel reservations by calling 608-935-0399
during normal business hours.

This form will be kept on file at the County Clerk’s Office and must be renewed March First of each year
»r when the contact person changes.

This section to be completed by County Staff:

Reservation approved by dated

Temporary Key issued by to

Key return date

Fees assessed




STATE OF WISCONSIN

DEPARTMENT OF JUSTICE
BRAD D, SCHIMEL 17 W. Main Street
ATTORNEY GENERAL . Post Office Box 7857
Madison, WI 53707-7857
Andrew C. Cook www.doj.state.wl.us
Deputy Attorney General

Paul M, Ferguson

Agsigtant Attorney General
fergusonpm@dof.state.wi.us
608/266-1221

TTY 1-800-947-3529

FAX 608/267-2779

July 26, 2016

Scott A. Ceman

Deputy District Attorney

Winnebago County District Attorney’s Office
Orrin King Bldg, 448 Algoma Blvd.
Oshkosh, WI 54901

John A, Bodnar

Winnebago County Corporation Counsel
448 Algoma Blvd

P.O. Box 2808

Oshkosh, WI 54903-2808

Dear Mr. Ceman and Mr. Bodnar:

Please accept this letter as the Wisconsin Department of Justice’s (DOJ) response to
Mr. Ceman’s February 23, 2016 email correspondence to DOJ Division of Legal Services
(DLS) Administrator David V. Meany in which you requested DOJ investigate possible
“systemic violations of Wisconsin’s Open Meetings laws” in Winnebago County. This letter
also serves to respond to Mr. Bodnar’s June 27, 2016 letter regarding the same matter.

Mr. Ceman relayed that over approximately the last four years, the Winnebago
County’s Judicial Courthouse and Security Committee (JCSC) has been regularly attended
by a quorum of two subcommittees of the Winnebago County Board of Supervisors (County
Board): the Judiciary and Public Safety Committee (JPSC) and Facilities and Property
Management Committee (FPMC). The JCSC is a courthouse security committee formed
pursuant to SCR 68.05. Mr. Ceman stated that no notices or agendas for these meetings were
published in advance.

Mur. Bodnar wrote that the JCSC includes both the chairperson of the County Board
and the District Attorney as members pursuant to SCR 68.05(1)(b) and (f), respectively.
According to Mr. Bodnar, a long-standing practice in the county is that the Circuit Court
judge acting as chairperson of the JCSC appoints the chairpersons of both the JPSC and
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John A. Bodnar
July 26, 2016
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FPMC.! Both the JPSC and FPMC are made up of five County Board members. The chairman
of the JPSC is also a member of the FPMC, and the chairman of the FPMC is also a member
of the JPSC., The County Board chairman acts as ex officio member of both subcommittees.
According to Mr. Bodnar, both subcommittees only have the authority to make
recommendations to the County Board.

Mr. Ceman stated that he spoke with Mr. Bodnar who agreed that for over four years,
a quorum of both subcommittees attended the JCSC meetings without notice. This was done
in accordance with Mr. Bodnar's advice that the JCSC was exempt from the requirements of
the Wisconsin Open Meetings Law, Wis. Stat. §§ 19.81 to 19.98, since the JCSC was created
by rule of the Wisconsin Supreme Court. Mr. Bodnar stated that this advice was largely based
on a 2012 email correspondence from Assistant Attorney General Thomas C. Bellavia and a
2012 email correspondence from District Court Administrator Jon J. Bellows, relaying
information provided to him by Marcia Vandercook of the State Court Operations Office. Mx.
Ceman stated that he informed Mr. Bodnar that the exemption applies to the JCSC not the
quorum of the JPSC and FPMC in attendance.

To resolve the alleged violations, Mr. Ceman stated that he proposed that the two
subcommittees reconvene to hold the discussions and votes from the past four years with
proper notice and an agenda. Furthermore, Mr. Ceman proposed that the subcommittee
members should be replaced with new members from the County Board to ensure there was
no “rubber-stamping” of past decisions. Mr. Ceman said it appeared that his proposed
resolutions were rejected.

Mr. Ceman also wrote that, after he expressed his concern over the JCSC not posting
an agenda prior to their meetings, the county adopted a boiler-plate notice on all their public
notices. The boiler-plate notice essentially states that any county board subcommittee may
have a quorum at any county meeting. Mr. Ceman stated that he believes this is a systemic

problem.

In Mr. Ceman’s letter, he also informed DOJ that Mr. Bednar raised the issue of a
potential conflict of interest with the District Attorney’s Office investigating and potentially
prosecuting these alleged violations. Specifically, accusations have been leveled against
District Attorney Christian Gossett, who was a part of the JCSC meetings in question, that
the initial investigation into this matter was for retaliatory purposes because the DA's Office
does not agree with the JCSC's decigions. Mr. Ceman acknowledged that the DA's Office has
a stake in this matter and that all ten attorneys in the DA’s office opposed the JCSC's decision
related to the expansion of the county courthouse.

As a result of this potential conflict of interest, Mr. Ceman requested that DOJ
investigate. Mr. Ceman believes the issue presented is one of statewide importance for two

! Unlike the County Board chairperson and the District Attorney, neither of the subcommiltee
chairpersons are required to serve on the JCSC. In addition to requiring certain individuals to serve
as members of a county’s security and facilities committee, the rule permits “[sJuch other persons as
the committee considers appropriate” to serve. SCR 68.05(1)(L).
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reasons: (1) The JSCS expanded its membership beyond the Supreme Court mandated
members to include members of other governmental bodies that could advance the JOSC's
agenda without complying with the open meetings law’s notice requirements; and (2) the
recently adopted boiler-plate language on all notices is a means to circumvent the open
meetings law, thereby allowing “county business to be conducted at random without any
practical notice to the public.”

Mr. Bodnar stated that the County Board subcommittee members have made a good
faith effort to comply with the open meetings law, and they reasonably believed their actions
complied with advice received from the Attorney General's Office. Furthermore, according to
Mr. Bodnar, the Office of Corporation Counsel has made an effort to assure compliance with
the law following the DA’s Office’s complaint. Finally, Mr. Bodnar wrote that the law in this
area is not completely clear,

The open meetings law acknowledges that the public is entitled to the fullest and most
complete information regarding government affairs as is compatible with conducting
government business. Wis, Stat. § 19.81(1), All meetings of governmental bodies shall be held
publicly and be open to all citizens at all times unless otherwise expressly provided by law.
Wis. Stat. § 19.81(2). The provisions of the open meetings law are to be construed liberally to
achieve that purpose. Wis, Stat. § 19.81(4).

A meeting occurs when a convening of members of a governmental body satisfies two
requirements. See State ex rel. Newspapers, Inc. v. Showers, 135 Wis. 2d 77, 398 N.W.2d 154
(1987). The first requirement under the so-called Showers test is that there must be a purpose
to engage in governmental business (the purpose requirement). Second, the number of
members present must be sufficient to determine the governmental body’s course of action
(the numbers requirement). A meeting does not include any social or chance gathering or
conference that is not intended to avoid the requirements of the open meetings law.

Regarding the purpose requirement, a body is engaged in governmental business
when its members gather to simply hear information on a matter within the body’s realm of
authority. See State ex rel. Badke v. Vill. Bd. of Vill. of Greendale, 173 Wis. 2d 563, 573-74,
494 N.W.2d 408 (1993). Thus, mere attendance at an informational meeting on a matter
within a body’s realm of authority satisfies the purpose requirement. The members of the
body need not discuss the matter or even interact. Id. at 574-76. This applies to a body that
is only advisory and that has no power to make binding decisions. See State v. Swanson, 92
Wis. 2d 310, 317, 284 N.W.2d 655 (1979).

Regarding the numbers requirement, a quorum is the minimum number of a body’s
membership necessary to act. Certainly a majority of the members of a governmental body
constitutes a quorum., However, a negative guorum, the minimum number of a body’s
membership necessary to prevent action, also meets the numbers requirement. As a result,
determining the number of members of a particular body necessary to meet the numbers
requirement is fact specific and depends on the circumstances of the particular body.
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The Wisconsin Supreme Court has held that bodies created by the Court, pursuant to
its superintending control over the administration of justice, are not governed by the open
meetings law. State ex rel. Lynch v. Dancey, 71 Wis. 2d 287, 238 N.W.2d81 (1976). The
Supreme Court created a rule requiring the presiding judge for each county to appoint a
security and facilities committee. SCR 68.05. The Supreme Court designated the composition
of the committee and its tasks. Id. Therefore, as a body created by a rule of the Supreme
Court, generally, such a security and facilities committee is not subject to the open meetings
law’s requirements. However, the open meetings law still applies to other governmental
bodies should a sufficient number plan to attend or regularly attend a meeting of a security
and facilities committee and the subject matter is within their body's realm of authority. The
Supreme Court stated,

[Wlhen, as here, one-half or more of the members of a
governmental body attend a meeting of another governmental
body in order to gather information about a subject over which
they have decisionmaking responsibility, such a gathering is a
‘meeting’ within the meaning of the open meeting law, unless
the gathering is social or chance. We also conclude that the
meetings at issue in this case were clearly not social or chance
gatherings. The [governmental body’s] members’ attendance as
a group at the . . . project meetings was a regular occurrence,
with expectations among the members that at least one-half or
more of their membership would be in attendance, These factors
remove their attendance from the ‘social or chance’ gathering
exception of the open meeting law. These were not social or
chance gatherings. Their attendance as a group did not occur on
a sporadic basis, was not haphazard, irregular, nor spontaneous.
Notice of these meetings was required.

Badke, 173 Wis. 2d at 577.

Mzr. Bodnar stated that the Badke decision concerned members of a governmental
body attending a meeting of another governmental body. Mr. Bodnar believes there is
confusion among members of governmental bodies as to whether Badke is completely
applicable when members of a governmental body attend meetings of non-governmental
bodies. This apparent confusion would call into question whether a violation of the law exists
when members of the subcommittees attend a meeting of the JCSC, which is not subject to
the open meetings law. However, this confusion is clarificd when one applies the Showers

test.

Based on the facts presented, the JCSC discusses matters within both subcommittees’
realm of authority. A quorum of both the JPSC and FPMC—three members of each of the
five member subcommittees—regularly attend meetings of the JCSC. As such, the members’
attendance is not a social or chance gathering. Therefore, a number of members of the JPSC
and FPMC sufficient to determine the bodies’ actions (what recommendations to make) are
present at a meeting at which the purpose is to conduct governmental business. Regardless
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of whether or not the JCSC is subject to the open meetings law, based on the facts presented,
the convening of members of the JPSC and FPMC at JCSC meetings meets both Showers
test requirements. As a result both subcommittees must follow the requirements of the open
meetings law, including providing proper notice of their meetings.

It should be noted that it is not the JCSC's responsibility to provide such notice and
ensure such compliance with the open meetings law. Each governmental body is responsible
for ensuring its compliance with the law. The chief presiding officer of a governmental body
or such a person’s designee is required to provide public notice of a meeting. Wis. Stat.
§ 19.84(1)(b). Therefore, in the scenario presecnted, the chief presiding officer or such person’s
designee for both the JPSC and FPMC would need to provide notice.

As you both know, every public notice of a meeting must give the time, date, place and
subject matter of the meeting, including that intended for consideration at any contemplated
closed session, Wis. Stat. § 19.84(2). The notice must be in such a form so as to reasonably
apprise the public of this information. Id. A boiler-plate notice on a particular governmental
body’s agenda that states that any county board subcommittee may have a quorum in
attendance at that particular governmental body’s meeting is not sufficient notice. Such a
notice is not reasonably likely to apprise members of the public and the news media of the
time, date, place and subject matter of & meeting because it does not provide notice of an
actual meeting of a governmental body. It merely communicates the time, date, place and
subject matter of a possible meeting of any number of governmental bodies.

In some cases, the use of boiler-plate notice is meant to balance the requirements of
the law with the practical difficulties involved with governmental bodies that consist of a
number of members and various subcommittees. However, as stated previously, the open
meetings law acknowledges that the public is entitled to the fullest and most complete
information regarding government affairs as is compatible with conducting government
business. The usec of boiler-plate notices is not in keeping with the open meetings law's
declaration of policy. This type of notice of a possible meeting is not the fullest and most
complete information regarding governmental affairs to which the public is entitled.

Mr. Bodnar raises the guestion of how the subcommittees can provide proper notice
for a meeting for which neither subcommittee has control over the agenda. However, the
answer may be found in the JCSC and both subcommittees’ shared concern with ensuring
compliance with the open meetings law. For example, based on this shared concern, the JCSC
and both subcommittees can work to ensure that the subcommittees are provided with an
agenda prior to the JCSC meetings such that they can provide notice compliant with the open
meetings law.

In a case such as the present one, separate notices for both the JPSC and FPMC are
not required. A single notice may be used. However, such a notice must clearly and plainly
indicate that a joint mceting will be held and give the names of each of the governmental
bodies involved. The natice must also be published and/or posted in each place where meeting
notices are generally published or posted for each governmental body involved. Providing
proper notice in this way is compatible with the conduct of government business.
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I spoke with Mr. Bodnar regarding this matter. As he wrote in his letter, he has
educated the governmental body members on the requirements of the law. Mr. Bodnar’s letter
indicates that the body members in this case are concerned with ensuring compliance with
the law. However, Mr. Bodnar discussed the practical difficulties of managing the many
members of the various governmental bodies and ensuring that they comply with the law.
The bottom line is that members of every governmental body have a legal obligation to ensure
compliance with the open meetings law. An unwillingness or inability to follow the law opens
the body’s members to the penalties detailed in the law’s enforcement provisions. See Wis.

Stat. § 19.97.

In his correspondence, Mr. Ceman detailed his proposed cures for any open meetings
violations that occurred. The cures were for the two subcommittees to reconvene and hold the
discussions and votes of the past four years anew with proper notice. Under the enforcement
provisions of the open meetings law, an action taken at a meeting of a governmental body
held in violation of the law is voidable, upon action brought by the Attorney General or the
district attorney. Wis. Stat. § 19.97(3). “However, any judgment declaring such action void
shall not be entered unless the court finds, under the facts of the particular case, that the
public interest in the enforcement [of the law] outweighs any public interest which there may
be in sustaining the validity of the action taken.” Id. A recommendation to void four years’
worth of decisions is not one to be made without a thorough understanding and weighing of
all relevant facts. Based on the information provided, DOJ will not make a recommendation
as to how to cure any potential violation.

The Attorney General and DOJ’s Office of Open Government are committed to
increasing government openness and transparency, and DOJ endeavors to educate and
offer guidance to ensure openness and transparency. There are several open
government resources available through the Wisconsin Department of Justice Office of
Open Government website (https:/fwww.doj.state.wi.us/office-open-government/office-open-
government-resources). DOJ provides the full Wisconsin Open Meetings Law, maintains the
Open Meetings Law Compliance Guide, and provides a recorded webinar and associated
presentation documentation.

As you both know, under the open meetings law, the Attorney General and the district
attorneys have authority to enforce the law. Wis. Stat. § 19.97(1). Generally, the Attorney
General may elect to prosecute complaints involving matters of statewide concern. DOJ has
looked into this matter at Mr. Ceman's request and completed a thorough review of the
information provided by Mr. Ceman and Mr. Bodnar. Based on this review and on the
indication that members of the governmental bodies involyed are serious about ensuring
compliance, DOJ believes this explanatory letter addresses the matter in an appropriate
fashion. As such, DOJ respectfully declines to pursue an enforcement action in this matter

at this time.

It should be noted, for members of the general public, that if a district attorney refuses
or otherwise fails to commence an action to enforce the open meetings law within 20 days
after receiving a verified complaint, the individual who filed the verified complaint may bring

RS
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an action in the name of the state. Wis, Stat. § 19.97(4). (Of course, a district attorney may
still commence an enforcement action even after 20 days have passed.) Such actions by an
individual must be commenced within two years after the cause of action accrues. Wis. Stat.
§ 893.93(2)(a).

DOJ appreciates your concern for government openness and transparency and
compliance with the open meetings law. We hope you share our dedication to the work
necessary to preserve Wisconsin’s proud tradition of open government,

The information provided in this letter does not constitute an informal or formal
opinion of the Attorney General pursuant to Wis. Stat. § 165.016(1).

Sincerely,
/}:) / |
2
g ~
Paul M. Fergusch

Assistant Attorney General
Office of Open Government

Ce: The Honorable Karen L. Seifert
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Title: Preliminary Financial Reports for the period ending 9/30/2017 (¢ Original (" Update

TOBE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Preliminary 2017 financial report with a comparison of budget to actual year-do-date for the period ending 9/30/2017

RECOMMENDATIONS (IF ANY):

For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed) ( Yes C No If yes, please list below:

Preliminary 9/30/17 Financial Statements

FISCAL IMPACT:

None, status of the 2017 budgetary balances as of 9/30/17 - preliminary

EGAL REVIEW PERFORMED: (" Yes (¢ No PUBLICATION REQUIRED: " Yes (& No
~—
STAFF PRESENTATION?: (¢ Yes " No How much time is needed? 5 minutes
COMPLETED BY: Roxie Hamilton DEPT: Finance Department
2/3VOTE REQUIRED: " Yes (s No

TOBE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




] A I B [ c | D ' LE _ F _ G [ H _ —
1] lowa County - Financial >watement _.
2 For the Period Ending September 30, 2017 (compiled 10/31/17) |
[ . _
7 2017 Tax Levy
+ Budget Year-to-Date Excess
Tax Levy i Budget Carryovers | Adjustments /| Revenues -
Amount - | Adjustments | From Prior | Transfers / other than | Year-to-Date | Revenues over
3 Department Adopted L_I\ Transfers | Year | Carryovers | Taxlevy | Expenditures _Expenditures Notes
| 4| General Fund L | -
| 5 |County Board . 87477 | | 87,477 ) - | 38269 | 49,208
6_|Contingency Account | 1 ) | | | 1 - -
| 7 |County Brd-Fire Suppression 2,000 | | - 2,000 - - 2,000
| 8 |Restorative Justice Programs - TAD Amwmv_ B (236)] - 39,708 .. (39,944)
Clerk of Court .and Register in
| 9 |Probate . B 180,767 B 180,767 | 285,666 359,894 | lémlmwm_ -
| 10 |[Employee Relations Dept 123,962 | - 123,962 41 87,750 | ~ 36,216 -
| 11 |OWI Intensive Supervision | 64,368 | - 64,368 | 4,050 | 41,922 i 26,496
12 |Coroner 36,210 B - 36210 | 6,700 | 35,152 | 7758
13 [Finance o 207,918 | L - 207918 | 245 144,027 | - 64,136 |
14 |County Administrator 144, omw R 144,053 | - 100, wmm 43,0881
| 15 |Economic Development 125 omo | B 125,060 | - 29, 610 | _ 95,450
16 [Information Systems | mm@smu\.\ - 570,517 5| 376,456 194,066 |
17 |County Treasurer T TT(2494.827) | (2494827) 622233 | 142584 |  (2,015,178)|
| 18 |County Clerk | 133,631 | 2,228 _.ii!.u_mm..wmo 16,591 | 110,841 41,609 | -
District Attorney & Corp. _
(19|Counsel _ 313,805 ] 313805, 20,439 236,215 | - @m.omm_ )
| 20 |Register of Deeds B 23,872 - - No...ﬁw.\ 44,009 166,534 120,101 90,442 |
| 21|GIS - Land Records | 75260, Nmm 295 331,555 | AWw.No.P ) 146,893 | ..,li.w.m.\ mmm L -
22 |Environmental Services - 340,752 : - _ 340,752 | 6400 | 232973 114, 179 | -
knocsilmmm8| . (53,530), ] L (53, mw|9_.|- 33,210 3,127 | (23, 447)
| 24 |County Insurance ) 34,392 | | 34392 181,520 205,753 | 10,159 -
| 25 |Sheriff's Dept | 3544906 7 3544916 102,340 | 2618243 | 1029013
26 |Health Dept. - 246,617 | . 21,315 __.!.-... 267,932 | 568,012 | = 241,704 | 84,240 -
27 |Veterans Service — mm 190 | 7l 3,750 _ 91,940 | S 542 o 72,363 | 30,119 |
| 28 |Cultural-Aid to Libraries 314,818 314 mgmlll ) -@Enm:!m‘, - 7;!% -
Cultural-Library,Fair & Historical _ |
| 29 |Society 131,932 - ~ S_owm | - - mml.olmm-i - 5000
30 |Snowmobile/ATV - - - - i 21,850 (27, mmo; -
| 31|Planning & Development 10514 4,209 B .PAINNW 183 mm.,w 139,102 59,148
32 | Emergency Management 102574 | | 102574 22,799 | 116592 | 8781
33 |U.W. Extension ma.wimww i 15,843 269,540 | 5,050 -e!,-t,@m,axmuma_ 69,651 * -
| 34 |Land Conservation 122,907 | |k_..\..\o._|-| 124677 | 16,504 | 209,817 ) A@,m 636) -
| 35 | Transfers to Other Funds | - -1 1,092,830 1,092,830 | o
36| Total General Fund 4,621,616 - | 325547 | 4,947 6w|.,||; 885,571 __ 7,507,420 (674,686) -
7]\ | . _ _

M

!




A [ B [ [ | D [ E | F G H | |
1 | ~ lowa County - Financial Statement - -
B ‘. o For the Period Ending September 30, 2017 (compiled 10/31/17)
|
7 | 2017 Tax rmﬁni
+ Budget Year-to-Date Excess m
Tax Levy Budget Carryovers | Adjustments /| Revenues - f m
Amount - | Adjustments | From Prior | Transfers / other than Year-to-Date | Revenues over |
3 Department |>Qou~ma . |\ Transfers Year | Carryovers .|q.mx Levy | Expenditures _Expenditures ,W Notes
|| Special Revenue & Capital _
38 Funds I | : .
39 |Social Services - 1,685,411 o 9,813 ﬁ@@;mimma wmm 897 | 1,987,495 ill;@,mm 626 | -
| 40 [Child Support 6,895 | 6,895 96,278 | 113639 | (10466)
|41 [ADRC __ - 256,834 | 256,834 | 503, Ao.\ 633,787 | 1261584,
42 |Unified Services Fund 210,292 ) B 210,292 - | AmN 719 mm,m.\w:,l B
| 43 |County Sales Tax Fund I R - 1,009, uww _ - | 1009399 |
| 44 |[Revolving Loan Fund o - e 32,73t 68| 32, m@w¢_ o
45 |Tri County Airport B . 15665 | - 15,665 | - 15,665 -
|
| 46 |lowa County Airport - operating 74147 | 74147 m 73890 | = 139,953 8,084
Wisconsin River Rail Transit - [
| 47 |Expenditures - 28,000 | o e 28,000 | = 28000, 0 -
| 48 |Drug Task Force — IS — — 28984 | 240604 = 4380
Capital Projects Fund - includes 7
49 |Debt Service 925,132 | 62,068 90,645 1,077,845 1,116,107 2,178,178 | 15,774 |
Special Rev & Capital Funds * i 7 _ _
| 50 [Total 3,202,376 | 62,068 | 100,458 _ 3,364,902 | 3,849,393 | 5279,108 1,935,187 |
m.— _ |
(52| — Enterprise Funds - i 1 R [
| 53 |Bloomfield Healthcare & Rehab 133034 [ 133,034 3,351,668 3,786,915 | (302,213)
Highway Dept-includes 50/50 _ _
54 |bridge aids & Hwy Debt Pmts | 3,432,352 | 3432352 | 3,849,306 | 5316148 | 1965510 |
|55 |Enterprise Funds Total | 3565386 | - - J__Il 3,565,386 | 7,200,974 9,103,063 1,663,297 7
56 |
| 57 |Total of All Funds “|: ,389,378 | 62,068 | 426,005 w 11,877,451 | 12,935,938 | 21,889,591 | 2,923,798 |
58 |Notes: _




A B C D E F G H [
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 10/31/17 RH
2 Preliminary - For the period ending 9/30/17
Budget Total Actual Compared
Adopted Annual | Adjustments / Carryovers 2017 REVISED |Department YTD to Budget - PCT OF

3 Revenue - Compare Budget to Actual Budget Transfers From Prior Year BUDGET REVENUES | (Excess)/Under | YEAR |PCT YTD
4 100 GENERAL FUND
5 |02 COUNTY BOARD - - - - 69%
6 |03 Reslorative Justice - TAD Grant 65,047 65,047 - 65,047 69% 0%
7 104 CLERK OF CIRCUIT COURT 279,336 279,336 285,666 (6,330) 69% 102%
8 |05 Employee Relations Department - - 4 (4) 69%
9 |09 OWIINTENSIVE SUPERVISN PROG - - 4,050 (4,050 69%
10 |10 CORONER 4,000 4,000 6,700 (2,700 69% 168%
11|11 FINANCE DEPARTMENT 200 200 245 (45) 69% 123%
12112  COUNTY ADMINISTRATION - = - 69%
13|14 ECONOMIC DEVELOPMENT - - - 69%
14|15 INFORMATION SYSTEMS - - 5 (5) 69%
15|20 COUNTY TREASURER 404,975 404,975 435,582 {30,607) 69% 108%

20 COUNTY TREASURER - State Shared Rev &
16 |Exempt Computer Aid 476,444 476,444 186,651 289,793 69%

20 COUNTY TREASURER - Property Tax, & Library
17 |Aids 4,621,616 4,621,616 4,621,616 - 100% 100%

20 COUNTY TREASURER - Transfer from Sales Tax
18 |Fund 1,825,000 1,825,000 - 1,825,000 69% 0%
19122  COUNTY CLERK 13,805 13,805 16,591 (2,786) 69% 120%
20 [24 DISTRICT ATTORNEY 31,900 31,900 20,439 11,461 69% 64%
21 |30 REGISTER OF DEEDS 161,000 161,000 166,534 (5,534) 69% 103%
22 131 GIS/ILAND' RECORDS 161,662 161,662 143,200 18,462 69% 89%
23 |34 ENVIRONMENTAL SERVICES 11,900 11,900 6.400 5,500 69% 54%
24 135 COUNTY FARM 58,930 58,930 33,210 25,720 69% 56%
25 (36 COUNTY INSURANCE REVENUE 206,711 206,711 181,520 25,191 69% 88%
26 |40 SHERIFF DEPARTMENT 140,725 140,725 102,340 38,385 69% 73%
27 |50  COUNTY HEALTH DEPARTMENT 83,645 83,645 58,012 25,633 69% 69%
28 |64 VETERANS SERVICE OFFICE 10,500 10,500 10,542 (42) 69%
29 [73  SNOWMOBILE/ATV PROGRAM 27,850 27,850 - 27,850 69% 0%
30|75 PLANNING & DEVELOPMENT DEPT 180,200 180,200 183,527 (3,327) 69% 102%
31 (78 EMERGENCY MANAGEMENT 50,884 50,884 22,799 28,085 69% 45%
32 |82  UNIVERSITY EXTENSION PROGRAM 14,600 14,600 5,050 9,550 69% 35%
33 (84 LAND CONSERVATION DEPARTMENT 233,439 233.439 16,504 216,935 69% 7%
34 |90 OPERATING TRANSFERS 1,092,830 1,092,830.00 - 1,092,830 69%
35 |TOTAL: GENERAL FUND - 10,157,199 - - 10,157,199 6,507,187 3,650,012 69% 64%




A B Cc D E F G | H |
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 10/31/17 RH
2 Preliminary - For the period ending 9/30/17
Budget Total Actual Compared
Adopted Annual | Adjustments / Carryovers 2017 REVISED |Department YTD to Budget - PCT OF
3 Revenue - Compare Budget to Actual Budget Transfers From Prior Year BUDGET REVENUES (Excess)/Under | YEAR | PCTYTD
36 210 DEPARTMENT OF SOCIAL SERVICE
37 (60 SOCIAL SERVICES 2,937,203 2,937,203 1,762,390 1,174,813 69% 60%
38 215 CHILD SUPPORT
39 [26 CHILD SUPPORT 161,796 161,796 103,173 58,623 69% 64%
40 220 AGING & DISB RESOURCE CENTER
41185 AGING &DISABILTY RESRC CENTR 741,721 741,721 759,941 (18,220) 69% 102%
42 230 UNIFIED SERVICES FUND
43 [56 UNIFIED SERVICES 210,292 210,292 210,292 - 100% 100%
44 240 SALES TAX FUND
45 [19 SALES TAX FND -Note: 7 month of collections 1,825,000 1,825,000 1,009,399 815,601 58% 55%
46 260 TRICOUNTY AIRPORT
47 |06 TRI-COUNTY AIRPORT 15,665 15,665 156,665 - 100% 100%
48 262 IOWA COUNTY AIRPORT
49 |07 IOWA COUNTY AIRPORT 161,147 161,147 148,037 13,110 69% 92%
50 263 RAILROAD
51[08 WIRIVER RAIL TRANSIT COMM 28,000 28,000 28,000 - 100% 100%
52 400 'CAPITAL PROJECTS FUND
53|32 CAPITAL PROJECTS 2,247,962 7,688 2,255,650 2,041,239 214,411 69% 90%
54 610 BLOOMFIELD
55 (54 BLOOMFIELD HLTH CARE & REHAB 5,571,489 5,571,489 3,484,702 2,086,787 69% 63%
56 710  HIGHWAY DEPARTMENT
57 |70  HIGHWAY DEPT-includes 50/50 bridge aid 9,025,344 9,025,344 7,281,658 1,743.686 69% 81%
58
59 [TOTAL OF ALL FUNDS 33,082,818 7,688 - 33,090,506 23,351,683 9,738,823 69% T1%
60
| 61 |Other:
62 250 REVOLVING LOAN FUND
63 |18  REVOLVING LOAN FUND - = - 32,731 {32,731) 69% 100%
64 270 DRUG TASK FORCE
65 [38 DRUG TASK FORCE = = - 28,984 (28,984) 69% 100%
66
67
MIM Total Other: 61,715 (61,715) 69% 100%
70 [TOTALS Ali Funds and Other: | 33,082,818 | 7,688 | - 33,090,506 23,413,398 | 9,677,108 | 69%| 1%
71
M Notes: _
| 73 |YTD = Year-to-dale
Revenues: For all funds other than the Social Services Department the tax levy is recorded in the departments at the beginning of the year. The tax levy for the General
74 |Fund is recorded 100% in the Treasurer's Dept.
~&




)

A B C D E F G H |
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 10/31/17 RH
Department
2 Preliminary - For the period ending 9/30/17 YTD REMAINING | Percent| Actual
ADOPTED Budget
ANNUAL. Adjustments / Carryovers 2017 REVISED
3 Expenditure - Compare Budget to Actual BUDGET Transfers From Prior Year BUDGET EXPENDITURES| BALANCE of Year | YTD
4 100 GENERAL FUND
5 102 COUNTY BOARD $ 87,477 $ 87477 | % 38,269 | 49,208 50% 44%
6 |02 COUNTY BOARD - Contingency $ = $ - $ -
7 |02  COUNTY BOARD - Fire Suppression $ 2,000 $ 2,000 3 2,000 69% 0%
8 |03 Restorative Justice - TAD Grant $ 64,811 $ 64811 | § 39708 | $ 25,103 69% 61%
9 [04 CLERK OF CIRCUIT COURT 3 460,103 $ 460,103 | § 359,894 | § 100,209 69% 78%
10 |05 Employee Relations Department $ 123,962 $ 123,962 | $ 87,750 | § 36,212 69% 71%
11|09 OWIINTENSIVE SUPERVIS PROG $ 64,368 $ 64,368 | $ 41,922 | $ 22,446 69% 65%
12|10 CORONER 3 40,210 3 40210 | § 35,152 | § 5,058 63% 87%
13|11 FINANCE DEPARTMENT $ 208,118 $ 208,118 | $ 144,027 | § 64,091 69% 69%
1412 COUNTY ADMINISTRATION $ 144,053 $ 144,053 | $ 100,955 | $ 43,098 69% 70%
15[14 ECONOMIC DEVELOPMENT 3 125,060 $ 125,060 | § 29610 | § 95,450 69% 24%
16 [15 INFORMATION SYSTEMS $ 570,517 $ 570,517 | $ 376,456 | $ 194,061 69% 66%
17|20 COUNTY TREASURER $ 211,592 $ 211,592 | $ 142,584 | $ 69,008 69% 67%
1822 COUNTY CLERK 3 147,436 2228 | 3 149,664 | $ 110,841 | $ 38,823 69% 74%
19 |24 DISTRICT ATTORNEY & CORP COUNSEL $ 345,705 5 345,705 | 236215 | % 109,430 69% 68%
20|30 REGISTER OF DEEDS 3 184,872 20,137 | $ 205,009 | § 120,101 | & 84,908 69% 59%
21[31  GIS - LAND RECORDS 3 236,922 256,295 | § 493,217 | § 146,893 | § 346,324 69% 30%
22 |34 ENVIRONMENTAL SERVICES $ 352,652 3 352,652 | & 232973 | § 119,679 69% 66%
2335 COUNTY FARM $ 5,400 $ 5,400 [ 5 3127 | § 2,273 69% 58%
24|36 COUNTY INSURANCE $ 241,103 3 241,103 | § 205,753 | § 35,350 638% 85%
25|40 SHERIFF DEPARTMENT $ 3,685,641 $ 3,685,641 | $ 2618243 | § 1,067,398 69% 71%
26 |50 COUNTY HEALTH DEPARTMENT $ 330,262 21,315 % 351,577 | % 241,704 | § 109,873 63% 69%
27 |64 VETERANS SERVICE OFFICE $ 98,690 37501 % 102,440 | § 72,363 | § 30.077 69% 1%
28 |72 CULTURAL-Aid to Public Libraries $ 314,818 $ 314,818 | § 314818 | & - 100% 100%
29 |72 CULTURAL-Fair & Historical Society $ 31,932 $ 31,932 | § 26932 | § 5,000 69% 84%
30|73 SNOWMOBILE/ATV PROGRAM $ 27,850 $ 27,850 | § 27,850 | § - 69% 100%
31|75 PLANNING & DEVELOPMENT DEPT $ 190,714 42091 % 194,923 | § 139,102 | § 55,821 69% 71%
32|78 EMERGENCY MANAGEMENT $ 153,458 $ 153,458 | $ 116,592 | § 36,866 69% 76%
3382 UNIVERSITY EXTENSION PROGRAM $ 258,297 15,843 | $ 274,140 | $ 184,939 | § 79,201 69% 71%
34 |84 LAND CONSERVATION DEPARTMENT $ 356,346 1,770 | § 358,116 | § 209817 | % 148,299 69% 59%
35|90 OPERATING TRANSFERS 3 1,092,830 $ 1,092,830 | § 1,092,830 | $ - 100%
36 | TOTAL: GENERAL FUND $ 10,157,199 | $ - $ 325,547 | $ 10,482,746 | $ 7,507,420 | $ 2,975,326 69% 72%




A B C D E F G H !
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 10/31/17 RH
Department
2 Preliminary - For the period ending 9/30/17 YTD REMAINING | Percent | Actual
ADOPTED Budget
ANNUAL Adjustments / Carryovers 2017 REVISED

3 Expenditure - Compare Budget to Actual BUDGET Transfers | From Prior Year BUDGET EXPENDITURES| BALANCE | ofYear| YTD
37 210 DEPARTMENT OF SOCIAL SERVICE

38 |60 SOCIAL SERVICES $ 2,937,203 $ 9813 | $ 2,947,016 | $ 1,987,495 | $ 959,521 69% 67%
39 215 CHILD SUPPORT

40 |26 CHILD SUPPORT $ 161,796 3 161,796 | $ 113,639 | & 48,157 69% 70%
41 220 AGING & DISABILITY RESOURCE

42 [85 AGING & DISABILITY RESOURCE $ 741,721 3 741,721 | § 633,787 | § 107,934 69% 85%
43 230 UNIFIED SERVICES FUND

44 |56  UNIFIED SERVICES 3 210,292 3 210,292 | § 157719 | § 52,573 69% 75%
45 240 SALES TAX FUND

46 |19 SALES TAX FUND $ 1,825,000 $ 1,825,000 | § - $ 1,825,000 0% 0%
47 260 TRI COUNTY AIRPORT

48 |06 TRI-COUNTY AIRPORT 3 15,665 $ 16,665 | § 15,665 | § - 100% 100%
49 262 IOWA COUNTY AIRPORT

50 |07 IOWA COUNTY AIRPORT $ 161,147 $ 161,147 | 139,953 | § 21,194 69% 87%
51 263 RAILROAD

52 |08  WISCONSIN RIVER RAIL TRANSIT $ 28,000 $ 28,000 | $ 28,000 | § - 100% 100%
53 400 CAPITAL PROJECTS FUND

54 |32 CAPITAL PROJECTS includes Debt Pmts $ 2,247,962 | § 69,756 | $ 90,645 | $ 2,408,363 | $ 2178178 | § 230,185 69% 90%
55 610 BLOOMFIELD HLTH CARE & REHAB

56 |54 BLOOMFIELD HLTH CARE & REHAB $ 5,571,489 $ 55671,489 | 3 3,786915 | $ 1,784,574 69% 68%
57 710 HIGHWAY DEPARTMENT

wm 70  HIGHWAY DEPT-includes 50/50 bridge aid 5 9,025,344 $ 9,025,344 | 3 5316,148 | $ 3,709,196 69% 59%
[

mm TOTAL OF ALL FUNDS $ 33,082,818 | 69,756 | $ 426,005 | $ 33,578,579 | $ 21,864,919 | $ 11,713,660 69% 65%
62 |Other:

63 250 REVOLVING LOAN FUND

64 |18 REVOLVING LOAN FUND $ - 3 - $ 68 | § (68) 69%

65 270 DRUG TASK FORCE

66 |38 DRUG TASK FORCE $ - $ - $ 24,604 | $ (24,604) 69%

67

68

69 |Total Other $ - $ - $ - $ - $ 24,672 | $ (24,672)| 69%
70|

71 [TOTALS All Funds and Other: _ $ 33,082,818 | § 69,756 | $ 426,005 | $ 33,578,579 | $ 21,889,591 _ $ 11,688,988 _ 69% 65%
72
73 |Notes: _
| 74 |YTD = Year-to-date

75 |Sales Tax is transferred to the general fund/county treasurer at year end.







Notes to Septembet 30, 2017 Preliminary Financial Statements

Line #
on
Report
Revenues:

The Tax Levy is recorded in January Revenue in all funds except Social Services. The tax levy for the general fund
is all record in the County Treasurer Department Revenue.

6 Restorative Justice - TAD Grant. There has been no grant revenue received yet for 2017. Matt is working on the
grant reports for the first 3 quarters of 2017 and expects those to be completed and filed this week.

Clerk of Court has exceeded the total revenue budgeted for 2017 as of 9/30/17. The following fees have already
exceeded the budget for 2017 for the Clerk of Court office: the County share of fines & forfeitures, court fees & cost,
jail assessment fees, and Guardian ad litem (GAL) fees.

9 OWI - Intensive Supervision Program: revenues collected for the program fees have exceed the revenue budget
as of 9/30/17

10 Coroner: revenues collected for cremation fees have exceeded the revenue budget for the year as of 9/30/17.

County Treasurer has exceeded the total revenue budgeted for 2017 as of 9/30/17. The following have exceeded
the Treasurer budget for 2017: managed forest taxes, exempt computer aid, interest on the general fund, payment in
lieu of taxes.

15

19 County Clerk - has exceeded the total revenue budgeted for 2017 as of 9/30/17. The election revenue received
has exceeded the budget

Register of Deeds - has exceeded the revenue budget in Real Estate fees as of 9/30/17

30 Planning & Development - has exceeded the revenue budget in sanitary fees collected as of 9/30/17

Aging Disability and Resource Center has exceeded the revenue when recording indirect costs/fees (that will be
reversed at year-end), client donations and grant revnues for new grants not known at the time the 2017 budget was
41 completed.

Bloomfield - revenues are lower than the percent of the year completed. Revenue collected is 63% versus 69% of
55 year completed.

Expenditures:

24 County Insurance - the workers comp premium is paid at the beginning of the year and the departments
reimbursement this expense throughout the year as a percentage of the actual payroll paid.

28 Library Aids are paid out 100% in February of each year

Capital Projects - cost are spent as projects are completed or purchases are made. This is also where the debt
54 payments for HHS building are paid from and all on the 2017 payments have been made.

56 Bloomfield - actual expense are within the annual percentage of the year complete.
58 Highway Department - actual expense percentages will fluctuate depending on the timing of projects
In Summary:
Page 1 Land Conservation - currently reflects a loss of $68,636 and this is due to the Staff and Support Grant not being

Line 34 received yet.

P\a'g'e 2 Child Support - currently reflects a loss of $10,466 and this is due to the 3rd quarter grant revenue is not received
Line 40 until the end of October. This department will reflect excess revenue overall once the year is completed.

Page 2
Line 53 Bloomfield - currently reflects a loss of $302,213. The revenue is lagging behind the expenses.
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WCA County Ambassador Program

CLOSING THE DARK STORE ASSESSMENT LOOPHOLE

The term “dark store” refers to a nationwide strategy utilized by big-box commercial
retailers to significantly reduce their property assessments. In recent years, big-box retail
chains such as Walmart, Menards, and Lowe’s have increasingly employed the dark store
strategy in Wisconsin. This has resulted in severe reductions in assessed values, shifting a
larger share of the property tax to residential homeowners, main street businesses, and
other property taxpayers.

The dark store strategy centers on a retailer’s argument that its stores are so specialized
and unique that oftentimes the only comparable properties by which to base their
assessment are vacant, or “dark,” stores. Unfortunately, this argument often leads to
significant assessment reductions, sometimes in excess of 50% of the assessor’s initial
valuation.

Senate Bill 292 (SB 292)/Assembly Bill 386 (AB 386) addresses the dark store
assessment loophole by clarifying that when assessors use sales of comparable property
for determining property value, they must use properties within the same market segment
and similar economic characteristics regarding age, condition, use, type of construction,
location, design, and economic characteristics. The legislation explicitly provides that
assessors may not use a dark store as a fair comparison to property that is not vacant.

In addition to SB 292/AB 386, Senate Bill 291 (SB 291)/Assembly Bill 387 (AB 387)
plays a critical role in addressing the dark store loophole by reversing the 2008 Walgreen
Co. v. City of Madison decision. The 2008 decision controls how assessors value
Walgreens, CVS, and other single-tenant retail stores, despite changes made to the
Wisconsin Property Assessment Manual.

As an example, the Wisconsin Court of Appeals recently relied on Walgreen Co. v. City
of Madison to affirm that a CVS property in Appleton should be valued at $1.8 million,
much less than the city’s $4.4 million assessment based on an actual sale of the
property. The City of Appleton was required to issue a $350,000 tax refund to CVS.

CURRENT STATUS: It is imperative to property tax fairness that the dark store
assessment loophole be addressed this session by the Wisconsin State Legislature. SB
292/AB386 and SB 291/AB387 have received public hearings in both the Assembly and
Senate and must be scheduled for a floor vote in both houses of the Legislature.

WISCONSIN COUNTIES ASSOCIATION
October 2017



Dark Store Assessment Loophole

Page 2

REQUESTED ACTION: Support legislation closing the dark store assessment loophole
utilized by big box retailers and urge the scheduling of both bills for consideration by the

full Wisconsin State Senate and Assembly.

TALKING POINTS:

Senate Bill 292 / Assembly Bill 386:

The goal of SB 292/AB 386 is to avoid a large tax shift from commercial
properties to other classes of property, primarily residential.

If the legislation is enacted, counties will not receive even one additional dollar in
tax revenue due to levy limits. The legislation will, however, prevent more of the
tax burden from being shifted to homeowners. Homeowners currently pay 68
percent of the statewide property tax levy.

The legislation is modeled after similar legislation the state of Indiana passed in
2016.

The legislation clarifies that when assessors use sales of comparable properties for
determining the value of a property they must use properties that are within the
same market segment and similar to the property being assessed with regard to
age, condition, use, type of construction, location, design, and economic
characteristics.

The legislation explicitly provides that assessors may not use a dark and vacant
store as a comparable for property that is not dark or vacant.

Senate Bill 291 / Assembly Bill 387:

SB 291/AB 387 makes it clear that when valuing property assessors are to
consider any applicable lease provisions and actual rent pertaining to a property.
In 2008, the Wisconsin Supreme Court held in Walgreen Co. v. City of
Madison that an assessment by the income approach of retail property leased at
"above market" rents must be based on market rents rather than the terms of
Walgreen's actual leases and that the value added by an "above-market" rent
constitutes a contract right, rather than a real property right.

The 2008 decision continues to control how assessors must value Walgreens,
CVS, and other single-tenant retail stores, despite changes made to the Wisconsin
Property Assessment Manual to counteract the effects of that decision.
Walgreens, CVS, and other single tenant retail properties are successfully using
the decision to convince the courts that their assessed values should be less than
half of the actual sale prices of the properties on the open market.

Contact: Kyle Christianson, WCA Director of Government Affairs

608.663.7188
christianson@wicounties.org
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SUPPORTING LOCAL CONTROL OF WIND TOWER SITING

2009 Wisconsin Act 40 directed the Public Service Commission (PSC) to promulgate
administrative rules that specify the restrictions a political subdivision (such as a county)
may impose on the installation or use of a wind energy system. Based on current law, if a
political subdivision chooses to regulate such systems, its regulation may not be more
restrictive than the PSC rules.

The Wisconsin Counties Association and other local government associations are
interested in some reasonable local control in order to protect property rights, property
values, public health, and to ensure that officials in Madison are not in a position to
preempt local decision making. Local governments all across Wisconsin know what is
best for their local communities. It is time to give counties the tools and flexibility to
protect public health and property values.

LRB 1511 amends state statutes so that a city, town, village, or county could enact an
ordinance that prohibits and/or regulates the placement of a wind energy system closer
than 1,800 feet from the property line of any contiguous property.

CURRENT STATUS: LRB 1511 will be released for co-sponsorship.
REQUESTED ACTION: Co-sponsor LRB 1511.

TALKING POINTS:

* In 2009, legislation was passed that eliminated local control of wind tower siting,
taking the views and voices of local citizens and taxpayers out of the wind siting
process.

» Counties are in the best position to determine the impact of the placement of a
wind energy system on property values and public health in a particular
community.

e Itis the role of local government to protect the health, safety and welfare of all
citizens.

WISCONSIN COUNTIES ASSOCIATION
October 2017



Local Control of Wind Tower Siting
Page 2

e LRB 1511 would return very limited control of wind tower siting to local units of
government. The proposal would give taxpayers and homeowners some input
over the wind tower siting process.

e LRB 1511 does not prohibit the placement of a wind energy system, nor does it
allow local governments to ban such systems.

Contact: Daniel Bahr, WCA Government Affairs Associate
608.663.7188
bahr@wicounties.org
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GRIEVANCE PROCEDURE

Following 2011 Wisconsin Act 10, all counties, municipalities, and school districts that
were not already subject to comprehensive civil service were required to adopt grievance
procedures under Wis. Stat. §66.0509(1m)(d). The statute contains broad and undefined
terms, with little-to-no guidance as to the statutorily-required elements of a “grievance
procedure.”

Due to this ambiguity, employees have attempted to utilize the grievance procedure to
contest terminations due to loss of license, non-renewal of a teacher’s contract or layoffs
- all circumstances that have nothing to do with employee conduct or performance.
Moreover, employees have challenged verbal and written reprimands as “discipline,” thus
forcing public employers into costly grievance procedures when there was no true
economic impact on the employee. In circumstances where the employer denied access to
the grievance procedure because such “termination” or “discipline” did not fit the
definitions of the terms, certain employees filed lawsuits challenging the legitimacy of
the grievance procedure.

The Wisconsin Counties Association (WCA) is working with Representative Robert
Brooks and Senator Van Wanggaard on legislation (Senate Bill 419 and Assembly Bill
503) to address ambiguity in state law regarding grievance procedures. The bill amends
state statute to delineate that, unless specifically defined otherwise within a grievance
procedure, “discipline” is defined to consist of suspension, termination, disciplinary
reduction in rank or any other disciplinary measure that results in a loss of employee
wages. Likewise, unless specifically defined otherwise within a grievance procedure,
“termination” is defined as a disciplinary measure and does not include a reduction in
force, termination due to loss of licensure or credentialing, teacher non-renewal, or
voluntary separation from employment.

Under the bill, state statute will contain a statement that a county grievance procedure is
entitled to a presumption of regularity and validity in any judicial challenge or review.
The intent of the legislation is to preclude litigation over the terms of the statute, which
was always intended to leave the particulars of a grievance procedure in the hands of the
local officials. The bill would also require that if an employer places a written
disciplinary form in the employee’s file, the employer has to notify the employee so that
they have the opportunity to write a response to the disciplinary write-up.

WISCONSIN COUNTIES ASSOCIATION
October 2017



Grievance Procedure
Page 2

CURRENT STATUS: Wis. Stat. §66.0509(1m)(d) defines employee termination and
discipline; however, the definitions give very little guidance for the writing of county
grievance procedures. Senate Bill 419 and Assembly Bill 503 have been introduced in the
Legislature by Senator Van Wanggaard and Representative Robert Brooks. Senate Bill
419 has been referred to the Senate Committee on Labor and Regulatory Reform (Senator
Nass, Chair). Assembly Bill 503 has been referred to the Assembly Committee on Local

Government (Representative E. Brooks, Chair).

REQUESTED ACTION: Support Senate Bill 419 and Assembly Bill 503. Encourage
committee chairs to hold a public hearing on the bills.

TALKING POINTS:

e The proposed change to state statute would result in clarification of the county
grievance procedure by clearly defining “discipline” and “termination.”
e The proposed change will protect counties from frivolous lawsuits challenging the

grievance process.
o The proposed change provides clear guidance for counties that will aid in the
proper crafting of their local grievance procedure.

Contact: Marcie Rainbolt, Government Affairs Associate
608.663.7188
rainbolt@wicounties.org
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CAUSE STANDARD

2011 Wisconsin Act 10 dramatically changed the course of municipal employee relations
in Wisconsin. As a result of Act 10, employees were placed into two different categories
- general municipal employees or public safety employees. While public safety
employees retained the right to collectively bargain on most issues impacting wages,
hours, and conditions of employment (except for health insurance), general municipal
employees are only able to bargain total base wages.

Since Act 10 became law in July 2011, all counties have adopted employee grievance
procedures under Wis. Stat. § 66.0509(1m) applicable to general municipal employees.
With rare exceptions, county grievance procedures eliminated any “cause” requirement
for disciplining or terminating general municipal employees. Instead, the grievance
procedures generally require a county to show that it has a rational basis in policy for
making the disciplinary or termination decision.

Recently, certain groups of county employees have claimed that they are entitled to
“cause” protections under the statutes. “Cause” is defined in state statute as inefficiency,
neglect of duty, official misconduct, or malfeasance in office. If certain county positions
are entitled to a “cause” standard, counties are forced to follow the process contained
within Wis. Stat. § 17.16. That process requires written verified charges from a county
taxpayer and the right to a speedy hearing, which is a full-blown evidentiary hearing. A
county must expend significant resources investigating and preparing for a full-blown
evidentiary hearing based upon a “cause” standard.

The costs associated with a “cause” procedure relating to termination of certain county
employees is prohibitive. Counties are often required to retain outside counsel to assist in
the process and to otherwise ensure that the charged party (the terminated employee) is
afforded due process under Wis. Stat. § 17.16. A county’s failure to adhere to the due
process contained in statute could lead to a federal lawsuit under 42 U.S.C. § 1983.1In
other words, the costs associated with the “cause” procedure and the consequences for
any failure to faithfully adhere to the procedure are significant.

CURRENT STATUS: LRB 0192/4, currently circulating for co-sponsorship, eliminates
the argument that a “cause” standard exists for certain groups of employees. Under the
legislation, all employees would be considered either general municipal or public safety
employees, as Act 10 contemplated. All general municipal employees would be subject to
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the same set of rules and regulations under a county’s grievance procedure — there would
be no claim that certain employees are entitled to 2 special “cause” protection under

Chap. 17.

REQUESTED ACTION: Sign on as a co-Sponsor to LRB 0192/4, co-authored by
Representatives Rob Brooks and Joan Ballweg, as well as Senator Luther Olsen.

TALKING POINTS:

The proposed change would provide certainty for counties as it relates to
termination procedures, as well as align state law with the intent of 2011

Wisconsin Act 10.

The proposed change provides counties greater autonomy relating to employee
disciplinary procedures.

Provides uniformity in the treatment of county general municipal employees,
eliminating those who “have” and those who “have not” a cause standard.

Removes a significant cost burden for counties in the employee termination
process.

Contact: Marcie Rainbolt, WCA Government Affairs Associate

608.663.7188
rainbolt@wicounties.org



